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SOS Faim - key figures

70 years of accumulated experience
With SOS Faim Luxembourg marking 20 years of its
existence in 2013 and SOS Faim Belgique 50 years in 2014,
together, the two organisations have 70 years of experience
in the fight against poverty and hunger in African and Latin
American countries.
70 years of partnerships with hundreds of solid and innovative structures, 70
years of joint projects, successful relationships and projects that have come
to fruition. Modesty permitting, SOS Faim can be pleased in assessing its efforts and the experience accumulated to date. It owes its positive results to
its many loyal donors, both in Belgium and Luxembourg. Without them, no
ambitious programmes supporting partner farmer organisations, no awareness-raising activities in Belgium and Luxembourg, no advocacy highlighting the concerns of farmers so that our policies might be less unfavourable
to them. The public institutions that support us recognize the quality of the
work we do with our partners.
However, it is not in SOS Faim’s character to gaze idly in the rear view mirror.
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These experiences, these relationships, woven with both rural actors from
the South and the thousands of donors here in Europe, as well as other organisations involved in the fight against poverty in the South, drive us to
strengthen our development programmes. Recent meetings with farmer organisations from West Africa have outlined new joint approaches designed
to eradicate the causes of rural poverty once and for all. A seminar with Latin
American producer organisations has led us to give still greater prominence
to women in projects. Discussions with farmer organisations on financing
family farming have opened up new initiatives in this area.
Our partners are ambitious. We will try with all the people who support us,
to match their expectations in the coming years, and we look forward to that
moment, when rather than celebrating our birthdays, we will commemorate
the victory against hunger and poverty.
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Freddy DESTRAIT
General Secretary SOS Faim Belgique

Thierry DEFENSE
Director SOS Faim Luxembourg

2014
is also International Year of Family Farming
This vision of agriculture largely shared by our partners is paid homage to in many events and
numerous works. SOS Faim also wished to contribute to this event by drawing on a report made by Gaël
Turine in a village in northern Senegal for all the photographs in this Activity Report. These photos and
their captions reflect the reality and potential of this type of agriculture, which no one wants to see
replaced by an agro-industrial model that excludes millions of farmers from their lands, thereby removing
their source of income and status.

our approach

Dialogue guides our commitments
Development cooperation evolves, partnerships adapt, and our partners’ expectations change as they develop and their environment changes.
SOS Faim maintains a permanent dialogue with partner organisations in order to
adapt to these developments and endeavours to adjust its methods and strategies.

Seminars in Latin America were organised together
with Vredeseilanden and focussed on the role of
women in agricultural producer organisations and
more generally on farms, but also on the future of
the coffee sector and, last of all, on rural finance.
The aim in each case was to debate partners’ strategies and to draw conclusions that would determine
the evolution of the relationships and programmes
that SOS Faim supports.
Three seminars were held in Africa. The first was an
update on one of the most important agricultural
sectors - cereals. What trends are evident in production, processing and marketing in the sector? How
do family farmers participate in developing the
cereal sector? How can family farms be supported
in their ambition to satisfy regional cereal needs?
These were the issues that were worked on jointly
by West African farmer organisations and SOS Faim.
The conclusions to these discussions have shaped
the outlines of the new support programmes.
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A second seminar focused on new types of agricultural financing set up by West African farmer organisations for their members. Starting with the farmer
organisations’ initiatives, discussions focused on
the results achieved so far and recommendations
that could be addressed both to local stakeholders
and international donors with regard to supporting the funding of agricultural activities. It is widely
acknowledged that this is a strategic subject area
in developing agriculture and tackling poverty and
hunger.
These two seminars led to the publication of two
documents that were widely distributed to farmer
leaders, and Belgian and European donors. They are
also available on SOS Faim’s website.1
The third meeting, in late 2012, assessed the results
of six years of collaboration between SOS Faim and
six West African national farmer platforms, through
joint lobbying of African and European parliamentarians2. The need for this lobbying, which aims to
achieve European support for African agriculture
along the lines requested by farmer organisations,
1 http://www.sosfaim.org/pdf/publications_en/miscellaneous/
sos-12-cereales-uk-web.pdf - http ://www.sosfaim.be/pdf/publications/divers/sos-faim-2013-etude-finance-rurale-2-.pdf
2 http ://www.sosfaim.org/pdf/publications/divers/ensemblepour-influencer-les-politiques-bd-1-1.pdf
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1 All the family members
participate in agricultural
activities, as here during harvest.
2
3 Birds can attack
crops en masse. It is a case of
continually scaring them off
either by throwing stones or
making noise.
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This dialogue is held during field missions by partnership managers and in more formal meetings during seminars organized jointly with partners. In recent years, several seminars have facilitated these
discussions: three of them occurred in Latin America, three others in Africa and the last in Belgium.
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was reaffirmed and ways of increasing it were identified for the coming years.
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Early in 2014, the seminar held in Belgium debated
the transformation of family farms. If both farmer
organisations and development stakeholders agree
that family farms must be able to adapt to meet
the challenges of hunger and poverty, there is less
agreement about the means by which they should
change and the aims involved. Various “models” are
offered by stakeholders from outside the world of
agriculture, on the one hand, while farmer organisations implement new practices which give very
encouraging results in terms of improved farm performance, on the other. The seminar (prepared in
2013 and held in 2014), provided an opportunity to
put forward the “farmer” perspective for transforming farming and to debate the subject with major
European donors: European Commission, French
Development Agency, Directorate-General for Development Cooperation of Belgium and the Belgian
Development Agency.
In October 2012, SOS Faim Belgique brought together its partners from Bolivia, Ecuador and Peru
to identify the outlines of a renewed partnership
with organisations from those three Latin American
countries (SOS Faim Luxembourg does not work in
this region):
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The father organises and distributes
the workload.
6 Family farming also makes use of outside
labour, when required. Here young talibés who
receive Koranic education also work the onion fields.
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— Rural areas are still very poor and suffer from the
greatest socio-economic inequalities in these
countries.
— Family farming is a “common good.” Supporting
it is seen as essential to lifting rural areas out of
poverty and feeding a large part of urban and
peri-urban populations, from a sustainable development perspective, which includes protecting the environment and biodiversity.
— Rural civil society must be able (have the means
and capabilities) to participate in and benefit to
the greatest extent possible in the development
processes unfurled in these countries.
— To this end, SOS Faim must be able to support the
strengthening of civil society (Farmer Organisations (FO), FO federations, and so forth) as well
as strengthen and facilitate the process of consultation of and participation by civil society in
defining policy and regional budgets.
— SOS Faim’s methods, its knowledge of local, national and international stakeholders in rural
civil society, positions us as an actor that can
help bring positive change to these processes.
In recent years, the dialogue that SOS Faim has had
with its African and Latin American partners has
deepened. It is certainly one of the major characteristics of the work and the identity of the organisation whose action is fundamentally driven by the
thinking and ambitions of Southern stakeholders.

partners

Mindful and demanding partnerships
What in particular characterises an SOS Faim partnership?
To answer this question this year’s report focuses on the support process
in a number of African and Latin American countries. This requires us to
make choices in the partnerships selected for this report.
A comprehensive list of partners can be found on page 8 and 9.

Benin activating synergies

SOS Faim was first involved in Benin through microfinance. Supporting the NGO, CBDIBA (Benin Centre
for the Development of Grassroots Initiatives), in
providing services to its members, SOS Faim participated in the discussions which led, in 2008, to the
creation of an officially recognised microfinance
institution, RENACA (National Network of Self-Managed Village Savings and Credit Houses). Since then,
RENACA has become the second biggest mutual network in Benin: at the end of 2013, it was composed
of 8 institutions, 24 branches and more than 95,000
members.
SOS Faim’s vocation of supporting farmer organisations meant it wanted to diversify. In a country
where the agricultural sector accounts for two
thirds of the active population but where poverty
persists in rural areas and farmers fail to gain ac-
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cess to credit despite their needs3 , SOS Faim entered into a partnership with two rural development organisations between 2011 and 2012.

The agricultural sector accounts for about
35-40% of gross domestic product (GDP).
Total cultivable land covers roughly 60% of
Benin. The number of farms is estimated at
around 550,000. Against a background of
significant pressure on land, land purchases
(particularly the speculative kind) by private
investors multiply. This phenomenon is a
serious threat to smallholders (farmers and
breeders).

3 The percentage of agricultural activities (broadly defined) in
the loan portfolio of MFIs is roughly 16%.
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In Benin, SOS Faim creates links between farmer organisations
and microfinance institutions
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With 30,000 members, spread over central and
northern Benin, ANOPER’s mission is to contribute
to improving the living and working conditions of
farmers through the modernisation and sustainable development of ruminant breeding (cows,
sheep and goats). The organisation grew out of a
ground breaking initiative: the creation of “selfmanaged livestock markets” designed to provide
fair and transparent trading conditions for animals.
For several years, ANOPER has also implemented a
range of complementary services for its members,
such as grouped animal feed trading and the establishment of veterinary pharmacies. ANOPER supports a mode of production based on agriculture
and livestock complementarity, the advantages
of which for environmental protection have been
widely demonstrated. An important part of ANOPER’s work also includes defending the interests of
farmers against a background of expanding agriculture, which leads to a reduction in land available for
grazing. This defence also means raising awareness
amongst herdsmen of the need to transform breeding practices and improve production.
SOS Faim’s support aims to strengthen ANOPER’s
technical and management capacity, while building
on the organisation’s strategy in the social and economic spheres. ANOPER’s credibility in Benin now
seems assured; the organisation is regularly sought

out by state departments for matters relating to
the livestock sector (cattle, sheep), in a context of
very high insecurity of tenure for family farms and
breeders, in particular.
REPAB, the Pineapple Producers Network of Benin,
is an organisation that was created in 2003 and officially recognized in 2005. It works to improve the
marketing of pineapples, with a view to achieving
sustainable and organised grouped marketing. Another ambition is to help its members access credit.
It already assists them with the supply of inputs
and training.
In recent years, REPAB has been running trials of organic pineapple production, which promotes soil regeneration. SOS Faim’s support aims to strengthen
this young organisation, which still only accounts
for a modest proportion of the country’s pineapple
producers. The challenge that REPAB faces over the
coming years will be to succeed in making the voice
of the small producers it supports heard, and in representing greater numbers of pineapple producers
through the development of a system of effective
services that are suited to its members. Given that
Benin and several of its neighbours represent an
important market (for fruit and juice), the trade opportunities are real and could become a significant
source of revenue for the family farms of southern
Benin.
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7
8 Livestock breeders maintain
an extremely close relationship with their
flock. Livestock, seen by many as a form
of savings, is treated with great respect.
9 Watching over the calves that stay
close to the village is a job for the children
who graze the animals in the surrounding
areas.

Ethiopia supporting civil society’s mobilisation
against poverty

Against this background, SOS Faim’s strategy
for tackling poverty amongst the poorest is to
strengthen the capacity of economic and social development stakeholders, namely the microfinance
institutions (MFIs) and grassroots farmer organisations.
In the early 80s, SOS Faim formed its first partnership in Ethiopia, against a background of dictatorship and recurrent food shortages. The birth of a
federal republic following the fall of the dictatorship in 1991, gave rise to the development of the
microfinance sector. After initially supporting a humanitarian organisation (REST, Relief Society of Tigray), SOS Faim began diversifying its partnerships
in microfinance. It lent its support to Dedebit Credit
and Saving Institution (DECSI), an MFI created by
REST, which benefitted from the support of the Tigrayan regional government, while most structures

8

were independent of the Ethiopian administrative
authorities but backed by “mother NGOs” that assisted in their establishment.
Attentive to the evolution of the situation in Ethiopia, SOS Faim began working to encourage access
to financing tailored for rural populations. The financial support offered to MFIs was designed to
enable them to strengthen their capital during the
launch phase, especially while mobilising savings
and securing access to bank refinancing. Thus, in
2000, SOS Faim partnered with Specialized Financial Promotional Institution (SFPI), a joint initiative
between civil society (women’s organisations, disabled people’s organisations) and the Commercial
Bank of Ethiopia, and one of the earliest independent MFIs in Ethiopia (1998). Then, in 2003, SOS Faim
joined Buusaa Gonofaa, which was created in 1999
by the Ethiopian NGO, Hundee, with the aim of serving vulnerable groups in rural areas, particularly
women and landless youth.
SOS Faim supported SFPI’s launch phase, as it did
for Buusaa Gonofaa, while the organisations were
less than 3 years old and consisted still of small
teams managing only a few thousand customers.
Over ten years, SFPI and Buusaa Gonofaa experienced strong growth and now serve, respectively,
38,000 and 80,000 active borrowers. They are recognized in Ethiopia as being among the 15 most
successful MFIs. Their customers are by design predominantly female (70% for Buusaa Gonofaa and
Harbu, 55% for SFPI). DECSI also provides specific
support for women in terms of education: literacy
and vocational training. If our MFI partners specifically target women, rare are the institutions with
women in key positions, and SOS Faim is attempting to change this through awareness raising.
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With roughly 98 million inhabitants, 80% of
whom are from rural areas, Ethiopia is the
second most populous country in Africa.
With a population growth rate of 5% per
year, the population has more than doubled
since 1980. A rural family consists on average
of 9 people and has less than 2 ha of land.
The problems of malnutrition, hunger, or
even famine, are recurrent. Pressure on land
is intense in some agricultural areas. Ethiopia has sizeable livestock herds, more than
any other country on the continent (15% of
Africa’s total stock). Absent major natural
resources, coffee is the main resource that
is exported in an economy whose growth
is one of the highest in Africa, estimated at
6.9% in 2011-2012.
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Alongside its partnerships with MFIs, SOS Faim became convinced of the value of the work with vulnerable communities undertaken by Facilitators for
Change (FC), and committed in 2003 to collaborating
with this local NGO in order to set up a network of
grain banks to improve food security in Oromia region. When FC then decided to support the creation
of a microfinance institution, Harbu MFI, primarily to serve areas where it would make group loans,
SOS FAIM agreed (2006-2009) to support the development of this young MFI, which would endeavour to

provide financial solutions tailored to the needs of
people entering FC’s areas.
Through financing investment, renewing capital and
providing subsidies for capacity building, SOS Faim’s
support in Ethiopia has helped strengthen its MFI
partners and significantly develop financial services
for the rural public. These MFIs have managed to ensure their growth and consolidation while maintaining their social mission. With increasing volumes,
Buusaa Gonofaa MFI has managed to lower the interest rate of its most popular loan product by 6 points.

Mali : complementarities and innovations in rural areas
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The partnerships formed in Mali are emblematic of SOS Faim’s strategy and the
NGO’s involvement in seeking synergies between actors in order to bring financing
to the rural milieu.

Malian agriculture is largely subsistence
agriculture; 87% of production is for own
consumption. Buying food on credit is widespread in the northern regions in particular.
The predominant factor among the causes
of this structural vulnerability and food insecurity in Mali is drought, with its effects on
the level of river flooding and groundwater
and the drying up of lakes and ponds. This
structural vulnerability to rainfall is equally
due to the lack of infrastructure whether for
agriculture, livestock or fishing.
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In 2009, SOS Faim helped an innovative project called
FAIR see the light. Firstly, by lending its support to
assisting, on the one hand, the farmer movement organise through its support for AOPP and CNOP, and,
on the other hand, in the development of an MFI
(Kafo Jiginew) and in organising brainstorming seminars. It was based on the complementarity of three
partners: a farmer organisation (SEXAGON) and its
economic arm, namely a cooperative called Copon;
Kafo Jiginew, a nearly 20 year long partner, and SOS
Faim in the role of facilitator. This project was the
result of a mandate given to SOS Faim by the Luxembourg Ministry of Foreign Affairs (MFA) to find synergies through which to implement a microfinance
programme entitled “Creation, implementation and
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These programmes have significantly improved access by smallholder rice farmers to financial services
for they have helped make available several types of
credits for financing family farms in the area. 6,230
short, medium (between 1 and 3 year) and long-term
(greater than 3 year) loans have been granted over
the last 3 years, for a total of €6,188,271 euros. These
have facilitated the acquisition of productive equipment and storage facilities, among other things. This
has been an important step in the overall financing
of family farms, which have suffered from a lack of
financing across the board at MFIs.
Other benefits of the programme include improved
performance by rural producers and processors,
from a sustainable development point of view: rice
production yields increased from 3 to 5 tons/ha.
Processing results improved with the installation of
mini-mills for hulling. Finally, a new, more sustainable, production technique called SRI (System of Rice
Intensification), requiring fewer inputs (seed, water
and mineral fertiliser) while increasing yields, has
been tested with successful results.
Marketing processed rice remains a challenge, however, given competition from lower-priced Asian rice
imports. The economic and political crisis that has
affected Mali has affected the quality of the portfolio to a certain degree and slowed the pace of Kafo
Jiginew’s expansion in the Office du Niger zone: outstanding savings collected are lower than expected
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(€775,000 as against €1,137,000). The FAIR programme
ended on 31st December 2013 and was the subject
of a financial audit and an external evaluation sponsored by the Luxembourg MFA.
An economic study entitled “Farmer investors”, sponsored by SEXAGON and financed by the DGD and SOS
Faim, showed that family rice farmers of the Office
du Niger zone had the economic capacity to participate in the partial financing of irrigation schemes in
their area. By participating financially, farmers mean
to accelerate the construction of irrigation in order
to enlarge the size of their holdings, as their current
size is insufficient to ensure profitability.
In return for their funding, family farmers wanted
legal certainty over managed lands and to have a
say in the management of land and water in the
Office du Niger zone. These principles defended by
SEXAGON received a positive response from the Office du Niger authorities who set aside 4,000 ha to
conduct a test. This study must now be leveraged in
discussions with the new government. The FAIR programme aside, Alou Sidibé also reflected upon the
success of SOS Faim’s strategy, when he was director
of Kafo Jiginew: “SOS Faim has always championed
accountability and capacity-building among farmers. It placed farmers centre-stage. If we had simply
worked on a financial structure, managed by technicians, it would not have been a success. SOS Faim
taught us the principle of subsidiarity: we let farmers
do what they know how to do, what they don’t know
how to do, we do; but always for their benefit.”

10 In the village of Khodit, there is a small
school attended by Idrissa’s children. As Idrissa
says, “I want my children to succeed. That’s what
affects me. I cannot spend a second without thinking of my children.” Reading is taught using on
old wooden slates. 11 At sunset, children chase
after a ball. 12 For Idrissa, the future of his
daughters also involves learning.
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management of a Fund to support rural initiatives
(FAIR) in Mali”. A guarantee fund provided by SOS
Faim with backing from the Directorate-General for
Belgian Development Cooperation complemented
the initiative.
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Bolivia mobilising civil society in support of agriculture
A new type of partnership is being built in Bolivia with an NGO called Ciudadania.
Ciudadania is the result of a shared commitment
by stakeholders from civil society and academia. It
describes itself as an information producing organisation for the promotion of social processes and
improving the quality of life of Bolivians, by helping
them exercise their citizenship. It works in two main
areas:

— Political action: this area is directly related to
their development projects; they promote social
processes to improve quality of life by strengthening the exercise of citizenship and the role of
public institutions.

Four platforms have been set up to facilitate dialogue between public bodies and producer associations at the local level and another at the regional
level. One of their goals is participatory selection of
projects to support: 51 productive projects, of which
more than half led by women, have been co-financed
in this way, benefiting 1,050 families. Local governments are also involved in these projects by providing technical support to producers and funding on
average 20% of the cost of the initiatives that are
supported.

Specifically, in the field of public action, Ciudadania
encourages social actors, local or regional, to play
an active role as citizens in issues of public policy
that are of common interest. They raise awareness
through direct interaction with social actors so they

This approach, which focuses on getting stakeholders themselves to accelerate regional development,
while mobilising public authorities, has created new
possibilities for partnerships and involvement by
SOS Faim in tackling hunger and rural poverty.

— Social research: including research on social
themes and phenomena linked to the subject of
employment, alongside proposals which impact
civil society.
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become key players in the causes in which they are
engaged. Cooperation between Ciudadania and SOS
Faim is primarily in the field of public policy. SOS
Faim works with Ciudadania on projects to facilitate
local economic development processes in four rural
municipalities in the department of Cochabamba.
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13

13 Infrastructure in rural areas
is sorely lacking, which handicaps
the population as much in their daily
lives as in their agricultural activities.
Rural people must organize in order to
tackle the shortcomings.
14
15
16 Daily activities
such as laundry, maintaining dams,
fetching water mark the rhythm of
the days and are opportunities to
strengthen community ties.

Peru financing the activities of producers

Following two years’ experience, SOS Faim, IDCAA
and the target communities decided to institutionalise their approach, by opting for a cooperative
model. The cooperative was formally set up in February 2001. The cooperative’s purpose is to offer sustainable financial services tailored to the rural population, and so work to reduce poverty.
Becoming a cooperative was a natural choice as cooperative values align with the Andean community
tradition: shared ownership, mutual aid, solidarity
and responsibility. In its 12 years of existence, the
cooperative, created as a small strictly rural entity,
became the second largest savings and credit cooperative in the region. It has 13 branches in the
seven provinces of the Department of Apurimac 3
and a branch in the capital, Lima. The cooperative
has developed in one of Peru’s poorest regions, in an
eminently rural area of the Andes, where livestock
(especially alpaca) and agriculture (corn, potatoes,
barley and more) are the basic economic activities.
The cooperative’s rural and local roots have enabled
it to present its members with services that suit
their financial needs and expectations. Two main
products were developed: one that targeted agriculture and livestock, CrediAgro, and the other trade,
crafts and services, CrediNegocio.
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The cooperative has experienced substantial growth
in its membership, especially since 2006. In December 2013, the cooperative had 44,664 associate members (41% women) and 181 employees. Los Andes has
had positive results, since 2006, discounting subsidies. The profits garnered are capitalised allowing
the institution to increase its ability to negotiate
refinancing with financial institutions. The history
of the cooperative has been one of constant commitment to the community. Thus, it has transformed
itself into an important player in local development,
not only by revitalising the local economy, but also
by participating in international cooperation and
promoting the cooperative ethos.
The experience of Los Andes Savings and Credit Cooperative demonstrates that it is possible to develop
microfinance activities in disadvantaged rural areas,
while achieving profitability and sustainability. In
2008, it also established a second level cooperative,
CIDERURAL, with seven other small and mediumsized Peruvian savings and credit cooperatives in order to boost their refinancing and provide technical
assistance. SOS Faim helped create the cooperative
and continues to support it financially. In the five
years since inception, it has brought together 10 microfinance institutions and 74,747 members (45% of
whom are women).
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Los Andes Savings and Credit Cooperative originated from a loan programme supported
by SOS Faim and implemented locally by the Peruvian NGO IDCAA, starting in 1999. This
programme targeted farmer communities of the Aymaraes province, in the department
of Apurimac in Peru, with the aim of addressing the economic marginalisation of people
who had returned to their communities having once fled the political violence between
the state and movements such as Shining Path and the MRTA.
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Distribution
of transfers

Map of partnerships

Amounts allocated by country
in € in 2013

Eritrea 20,000
West Africa 77,968
Niger 174,121
Benin 228,449
Cameroon 252,800
Ethiopia 432,737

ECUADOR
	CEPESIU
Centre for the Promotion of Regional
Employment and Development
	CAAP
Andean Centre for Popular Action
	FOGAL
Latin American Guarantee Fund

Suivi et évaluation

DR Congo 599,308

PERU
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Mali 722,885

Pérou

 ONVEAGRO
C
National Convention
of Peruvian Agriculture
J NC
National Federation of Coffee Producers
 PPCACAO
A
National Association of Cocoa Producers

Senegal 829,726

Bolivie

	CIDERURAL
Rural development savings and credit
cooperative
	FOGAL
Latin American Guarantee Fund
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 AFE CACAO PERU
C
Union of coffee and cocoa
cooperatives of Peru

Burkina Faso 1,019,932

Equateur

 ECVSI / AGROVAS
C
Union of cooperatives – Valle Sagrado
de los Incas
 CCCH / COOSE-CCCH
C
Union of farm workers’ communities Chumbivilcas

Afrique de l'ouest


ACCCR
/ COOPAIR
Union of farm workers’ communities Ranracancha

Total Africa 4,357,927

 SCENPROMUL / COOPAIN
A
Association of Quinoa Producers
of Cabana

Erythrée

Ecuador 174,482
Bolivia 610,855

BOLIVIA

Peru 1,087,646

Cameroun

 OPEB
A
Association of Organic Producer
Organisations of Bolivia
 ED OEPAIC
R
Network of Rural Artisans’ Organisations

Bénin
	FINCAFE
Financial services for the coffee sector
	PRO RURAL
Rural development NGO

Total Latin America 1,872,982

	FONDOECAS
Agricultural producers’ economic
support fund
	CIUDADANIA
Support NGO

Grand total 6,230,909

	FOGAL
Latin American Guarantee Fund

Niger

KEY
RURAL FINANCING INSTITUTIONS

Partner supported by SOS Faim Belgique

FARMERS’ ORGANISATIONS

Partner supported by SOS Faim Luxembourg

OTHERS

	Partner supported by SOS Faim Belgique
and Luxembourg

SENEGAL
	FONGS
National Federation of Farmers’ Organisations
 DIF
P
Integrated Development Programme – Fatick
	CNCR
National Council for Rural Cooperation
and Consultation
 APAL
F
Federation of Farmers’ Associations of Louga
 GAB
E
Alliance of Associated Groups of Barkedji
 JAK
U
Union of the Young farmers of Koyli Wirnde

ETHIOPIA

MALI

	FC
Facilitators for Change


CNOP
National Coordination of
Farmers’ Organisations Mali

	DECSI
Dedebit Credit and Saving Institution

 EXAGON
S
Farmers’ Union - Office
du Niger

	SFPI
Specialized Financial Promotional Institution

	KAFO JIGINEW
Microfinance institution

	BUUSAA GONOFAA

	SEXAGON KAFO JIGINEW
(FAIR)
Rural Initiatives Support
Fund

	HARBU MICROFINANCE

	HUNDEE

 OPON
C
Farmers’ Cooperatives
of Office du Niger
	CAEB
Advice and Support for
grassroots education

DEMOCRATIC REPUPLIC OF CONGO
CAMEROON
	APESS
Association for the Promotion of
Livestock in the Sahel and Savannah
	SAILD
Local initiatives support service

BURKINA FASO
	FNGN - RGSA
National Federation of NAAM
Groups –Network of Food
Security Grain Banks
	FNGN - RBTEC
National Federation of NAAM
Groups –Network of Baoré
Tradition Savings & Loans
institutions

CPF
Farmers’ Confederation of
Faso
	APIL
Association for the Promotion
of Local Initiatives
	APESS
Association for the Promotion
of Livestock-Breeding in Sahel
and Savannah
 OPPA
R
Network of West-African
Farm workers’ and Producers’
Organisations

	NOWEFOR
North West Farmer’s Organization

NIGER
	MOORIBEN
Federation of Unions of Farmers’
Groups of Niger
	FUCOPRI
Federation of unions of rice farmers’
cooperatives of Niger

BENIN
	ANOPER
National Association of Professional
Ruminant Breeders’ Organisations
	RENACA
National network of self-managed
village savings & loans societies
	RÉPAB
Network of pineapple producers
of Benin

	PAIDEK
Support Programme for Economic Development
Initiatives - Kivu
 ENADEP
C
National Support Centre for Development and
Popular Participation
	GAMF
Association of microfinance institutions - South Kivu
	TGD
Gender in Development
	AK
Friends of Kivu
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	FIARA
International Agriculture and Animal Resources Fair
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informing

In step with its partners and its time
SOS Faim’s information strategy is embodied in the implementation of activities
that have continued to expand and diversify. Through constant exchanges with its
partners, SOS Faim not only acquires information that will be included in its various
publications, but also the meaning and content of advocacy carried out more often
than not together.
Information and awareness-raising work amongst
European, Belgian and Luxembourgish citizens,
has relied for several years on publications, which
are widely recognized for their relevance.
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Défis Sud, which is circulated to development
stakeholders who are able to make decisions that
influence the framework and the ambitions of our
partners, remains a leading magazine in the field of
rural development.
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Zoom microfinance and Farming Dynamics debate
partners’ initiatives, questioning them and framing their outcomes in a larger context.
In Belgium the print version of Dajaloo, discusses
the public’s concerns about hunger, relating responses given by rural actors, specifically in Africa
and Latin America.
In recent years, in turning to social networks these
publications have considerably expanded their
reach through newsletters and being referenced

on various websites, including SOS Faim’s, which
receives nearly 65,000 visits annually.
Meanwhile, SOS Faim Belgique, with its strategy
of raising awareness amongst future decisionmakers, has greatly stepped up its series of events
at haute écoles and universities. Each year, two
events are scheduled with our partners at ten or so
institutions, helping to raise awareness amongst,
even mobilise, several hundred students. Additionally, SOS Faim has joined with two other partners
- VSF and ADG - to develop educational modules on
food sovereignty for agronomy colleges4.
SOS Faim Luxembourg has increasingly targeted its
events at students of agricultural sectors in order
to nurture a conscience about choices of agricultural development model, and the impact of the
current model on countries of the South.
4

http :/ / jagros.be /

Advocacy, a requirement reinforced
It is with respect to its awareness-raising mandate
and the challenges raised by its partners, that SOS
Faim’s activities have most evolved. By the late 90s,
it had become evident to SOS Faim that supporting projects in the South was not enough, it had to
act here in the North at the same time, in order to
demonstrate the interdependencies and influence
the policies and decisions that affect the future
of its partner, farmer organisations in the South.

17 In the villages, relationships,
even old ones, such as that between
Idrissa and his teacher, form the basis
of a solidarity that persists
throughout life.
18
19
20
21 Although,
through diversification of his sources
of income, in particular trading
activities, Idrissa manages to protect
his family from threats that hang over
rural families, living conditions are
still very rudimentary.
Even repairing a cart can only be afforded exceptionally.

17

Support these organisations directly, yes, but
more was required. The first initiative of this type
involved educating farmer leaders about issues affecting the future of agriculture, the renegotiation
of agreements between the countries of Africa,
the Caribbean and the Pacific, and, the European
Union; at the time, the Lomé Accords, now called
the Cotonou Agreement. Following this reflection,
the first few contacts with European policymakers

18

were established and farmer leaders got the opportunity to defend their cause.
Since that time, SOS Faim has continued its efforts
to influence certain actors who may be agents of
political change, individually or collectively, by
thinking and acting differently.
Today, SOS Faim has advocacy cooperation agreements with the national farmer platforms of six
countries in West Africa, and in SOS Faim Belgique’s case specifically, the Democratic Republic
of Congo. These ambitious initiatives are only viable in association with other NGOs. Thus, both
SOS Faim Belgique and SOS Faim Luxembourg have
established alliances with many other organisa-

tions that actively support food sovereignty in its
various dimensions and it provides leadership in
these groups. In Belgium, SOS Faim has invested
in the Coalition contre la faim, Agricongo, RABAD,
coalitions against financial speculation in agricultural commodities and more. In Luxembourg, SOS
Faim is involved in several key collectives, from Votum Klima to Luxembourg sans OGM, Cerealkiller
or, more recently Meng Landwirtschaft in order
to promote greener agriculture in both the North
and the South. Participation in the development
of a “barometer of development policy coherence”
(called, Fair politics) has been a focus of the Luxembourg team’s work in advocacy in addition to its
outreach to the public.

Before engaging in political advocacy, information
campaigns, awareness raising, mobilising and debating agricultural development and trade issues
are necessary. These are complemented by measures of political inquiry that include strategies to
influence policy makers.
SOS Faim’s campaigns in recent years have been
part of the mission to support “Family farming and
its stakeholders in developing countries.” A look
back over nine years of campaigning reveals three
large themes: campaigns on agricultural sectors,
campaigns on the role and place of smallholder
farmers vis-à-vis food sovereignty in the South and
campaigns on global issues such as policy coherence, the greening of the Common Agricultural
Policy, climate justice and financial speculation. In
the particular context of Luxembourg, where the
microfinance sector has seen strong growth, the financing gap for rural areas in the South is another
important area of advocacy.

19

20

Each campaign is associated with a set of demands
addressed to political or economic policy makers,
such as SOS Faim Belgique’s campaign on speculation in 2013 that targeted banks.
To cope with the expansion of its field of activities,
SOS Faim Belgique has developed and facilitated
a network of some 80 volunteers that allows it to
multiply the opportunities to meet and debate
with citizens. One these opportunities involved
organising a festival of films and debates, mainly
in Brussels but also in other regions, in cultural
centres and universities and other institutions. The
“AlimenTerre” festival has gradually acquired a paramount place as part of the information strategy.
SOS Faim Luxembourg, for its part, has been a driving force in creating the annual festival Cinéma du
Sud, which began in 2010. It involves many development NGOs around a unique theme each year and
has been attracting ever larger audiences to Luxembourg’s cinemas.

21
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Information and awareness raising,
the basis for all our work in the North
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finances

Income statement and balance sheet
Income statement 2013 (€)
REVENUES

SOS Faim
Belgique

Donors
Wallonia-Brussels International Development
Cooperation
Belgian Development Cooperation - DGD

SOS Faim
Luxembourg

858,875.04
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527,316.85

1,386,191.89

76,239.00 2

4,982,901.95

4,982,901.95 2
2,014,679.96

2,160.00

2,014,679.96

2

2,160.00

Companies, Foundations

108,071.75

55,817.38

163,889.13

Donations through wills

98,589.96

26,777.35

125,367.31

NGOs

55,606.67

European Union Development Cooperation

78,524.74

Belgian National Lottery

38,913.00

38,913.00

Services provision

210.00

210.00

Financial products

16,781.45

10,261.09

27,042.54

Various

20,558.91

477,534.58

498,093.49

Maribel - Employment Assistance

17,595.00

TOTAL REVENUES

1

76,239.00

Luxembourg Development Cooperation - MFA
Other subsidies

TOTAL

55,606.67 3
34,125.34

112,650.08

2

4

17,595.00

6,355,027.47

3,146,512.55

9,501,540.02

4,756,251.23

1,856,077.26

6,612,328.49

5

Fund-raising

160,268.07

79,718.67

239,986.74

6

Information activities

335,168.72

176,374.79

511,543.51

7

Operating costs and depreciation

135,047.02

111,394.07

246,441.09

1,150,224.93

533,632.08

1,683,857.01

14,119.28

184.33

14,303.61

-

7,646.82

7,646.82

6,551,079.25

2,765,028.02

9,316,107.27

-196,051.78

381,484.53

EXPENSES
Projects

Staff
Financial expenses
Extraordinary charges
TOTAL EXPENSES
INCOME
The total for the two organisations’ main items is for
reference only as the two entities’ accounting rules
differ slightly.
1 Donations received from private donors
2 Co-financing by government entities
3 Contributions from other NGOs to our campaigns
4 Reimbursement to SOS Faim Luxembourg of its

share of the credit awarded to Kafo Jiginew

5 Amounts transferred to partners
6 Direct expenses for public fund-raising
7 Expenses in connection with development

education activities

Balance sheet 2013 (€)
ASSETS

SOS Faim
Belgique

SOS Faim
Luxembourg

TOTAL

Fixed assets

217,057.54

498,130.97

715,188.51

Receivables

338,727.38

3,739,094.93

4,077,822.31

2,406,041.68

904,894.70

3,310,936.38

8,536.28

1,805.73

10,342.01

2,970,362.88

5,143,926.33

8,114,289.21

1,992,499.51

1,796,534.77

3,789,034.28

7,452.30

84,056.93

91,509.23

Debts

722,958.60

3,263,334.63

3,986,293.23

Adjustments

247,452.47

Cash
Adjustments
TOTAL

Social Funds
Provisions

TOTAL

2,970,362.88

247,452.47
5,143,926.33

SOS Faim Belgique’s accounts, in accordance
with ASBL law, are:

SOS Faim Luxembourg’s accounts,
in accordance with ASBL law, are:

• audited and Certified by the firm DCB Collin &
Desablens

• audited and certified by PKF ABAX

• approved by the organisation’s General Assembly
• monitored, with regard to publicly funded
projects, by the European Commission and the
Directorate General for Development (Belgian
Federal Public Service)
• filed at the Registrar’s Office of the Tribunal de
Commerce of Brussels and at the Belgian Central
Bank

Expenses*
Financial charges 0.2%
Fund-raising 2.6%
Operating costs and depreciation 2.6%
Development education 5.5%
Staff 18.1%

Transfers to partners 71.0%

* Expenses less extraordinary charges

8,114,289.21

• approved by the organisation’s General Assembly
• monitored, with regard to publicly funded
projects, by the European Commission and by the
Luxembourgish Ministry of Foreign Affairs
• filed at Luxembourg’s Registre de commerce et
sociétés (R.C.S.)
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SOS Faim - key figures

13,942
6,612,329

Number
of donors
Support
in €

37

Staff
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Number of staff
at SOS Faim offices.
Most work in partner
support, followed by
the information and
financial departments

Total financing
awarded to
partners in
support of their
development
measures

44,929

Website
visitors

SOS Faim’s various
websites receive
almost 200 visits
per day. All our
publications can
be found at www.
sosfaim.org.

Almost 14,000 donors
in Belgium and
Luxembourg provide
vital support to SOS
Faim. It is only through
fund-raising among
European citizens
that co-financing from
European and national
public authorities can
be accessed.

41,500
68,932
Our
visitors
come back

18

Visitors return
regularly to our
information
and campaign
websites.

6

Circulation
of our
publications
41,500 people
recive our various
publications in paper
or electronic formats.
19,500 subscribers
receive our monthly
newsletter.

1,000,000
Loan
beneficiaries
Over a million
people in Africa and
Latin America have
benefited from a loan
from our partners.

SOS Faim on the
world stage

Apart from the main site
(www.sosfaim.org), the
following are available:
blog
http://sosfaim.wordpress.com,

topic tracker
http://www.scoop.it/t/
questions-de-developpement,

Facebook, Twitter
@SOSFAIM,

video channels
dailymotion et Youtube.

59,930
Number of
donations

125,367
Donations
through wills
The amount we recive
from donations through
wills is testimony to the
generosity of donors
who wish to be part of
a process that survives
them.

This total number of
donations is made by a
great number of donors,
some of whom do so on a
monthly basis.

3

55
Branches

Other than
our headquarters in
Brussels and Esch/
Alzette, SOS Faim also
has 3 branches that
work very closely with
our partners: Bamako
(Mali), Lima (Peru),
La Paz/Cochabamba
(Bolivia)

27

Number of
partners

SOS Faim has
partnerships with 27
farmer organisations, 14
microfinance institutions
and 14 support NGOs.

Annual
missions

Dialogue with our
partners is an ongoing process which
requires SOS Faim to
be accessible. Trust
and understanding
is only built through
regular exchanges.

1,445,009

11

Number
of
countries

SOS Faim is careful
not to spread itself
too thinly, so as to
maintain a certain
quality of dialogue.
The organisation
is active in 11
countries.
(see the Map of our
partnerships on pages 8
and 9).

85

Number of
volunteers

Volunteers allow SOS
Faim to reach that
much further with
its information and
awareness-raising
campaigns. Mounting
festivals such as
AlimenTerre would not
be feasible without their
involvement.

SOS Faim Belgique asbl

SOS Faim Luxembourg asbl

SOS Faim Belgique office in Peru

SOS Faim office in Mali

Rue aux Laines, 4 | B-1000 Bruxelles, Belgique
T : +32 (0)2 549 06 70 | F : +32 (0)2 514 47 77
@ : info.be@sosfaim.org - www.sosfaim.org
Bank account : IBAN BE83 0000 0000 1515

SOS Faim Perú
Av. Joaquín Madrid 371 | San Borja – Lima 41, Perú
T : +511 223-7488 | F : +511 225-3088
@ : luis.vargas@sosfaim.org

SOS Faim Belgique office in Bolivia

SOS Faim Bolivia
Calle Jordan 299 esquina Hamiraya | Cochabamba, Bolivia
T/F : +591 4-458 47 54
@ : cso@sosfaim.org

Donors to SOS
Faim Belgique and
Luxembourg have given
the 2 organisations almost
€1.5 million. By accessing
government co-financing,
these donations can
be leveraged 4.4 times,
meaning each € is actually
worth €4.4 in the fight
against hunger and poverty
in rural areas.

88, rue Victor Hugo | L-4141 Esch-sur-Alzette | Luxembourg
T : +352 49 09 96
@ : info-luxembourg@sosfaim.org | www.sosfaim.org
Bank account: CCPLLULL : IBAN LU22 1111 0055 5526 000

Immeuble Kafo Jiginew
Rue 286, ACI 2000, Bamako, Mali
@ : Safiatou.malet@sosfaim.org

Contributors

Editing : Marine Lefebvre
Jean-Jacques Grodent
Photos : Gaël Turine
Printed on environmentally friendly paper by The Factory Brussels
Graphic design : Marmelade

This publication is available for download in French, English and Spanish on SOS Faim’s website: www.sosfaim.org.
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