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The cooperative ethos produces results farmers are proud of, such as here in Burkina Faso.

SOS Faim and its partners did not need there to be an “international year”1 in honour of cooperatives for them to adopt this mode of organising their economic activities, which ensures women and
men sufficient income to live and to participate in the development of their community.
Although in our northern countries, public limited companies dominate the headlines, the production of coffee, peanuts, rice, cocoa, as well as allocating funds and encouraging savings and so
on are all successful revenue generating activities, which increasingly make use of the cooperative
model around the world, both in the South and the North.
With its human and social concerns, the cooperative form of organising economic activity is akin to
that of an association.
Cooperatives are, in fact, organisations whose statutes allow each member to participate in setting
goals, how these are implemented and, finally, how profits are distributed. The cooperative is an
economic organisation in its own right, whose strength is to incorporate a shared project, both in its
constitution and its management.
“One member, one vote” is the basis upon which hundreds of millions of men and women around
the world are creating wealth through the production of goods or services. Demonstrating common cause in their enterprise, these men and women take on all the difficulties and successes they
encounter, jointly.
Whether it is agricultural production, trading, collecting savings or lending, dozens of cooperatives
are supported by SOS Faim in performing their daily activities that help meet the food needs of local
people, and provide the revenue needed to ensure that tens of thousands of families have enough
to feed themselves, get medical care, receive an education, and, ultimately, participate in the development of their village, their region. This human adventure is a shared adventure.
FUCOPRI in Niger, Kafo Jiginew and COPON in Mali, UBTEC in Burkina Faso, Coopec Mayombe in
DR Congo, the 25 Fincafe-member coffee farmer cooperatives or even the rural savings and loans
cooperatives in Ecuador or CIDERURAL, the Peruvian savings and loans cooperative made up of 14
associations and so on. All these initiatives reflect an economic vitality and success that has been
proven over time.

This cooperative ethos, which is a constant presence in our relationships with our partners, should
certainly inspire everyone globally in the necessary pursuit of a fairer model of economic and financial governance.
Thierry Defense,
Director SOS Faim Luxembourg
1 Website of the International Year of Cooperatives: www.2012.Coop
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Freddy Destrait,
General Secretary SOS Faim Belgique

Strategy

A shared desire for results
SOS Faim and its partners are particularly mindful of the results of their respective activities.
In the South, programmes are developed and implemented based on specific,
jointly defined objectives.
These objectives fall into three broad categories.
The first concerns the establishment,

in the South, of policy and institutional
frameworks that are more favourable to
rural people. Of note, for example, was
the advocacy deployed by Congolese
farmers’ organisations during the drafting
of a farm bill in order that it reflect their
vision for agriculture and their concerns.
This law was adopted in December, as a
result of their action.
aims at improving
and sustaining rural stakeholder access to
tailored financial services. Steps undertaken by Ciderural in Peru are exemplary
in this regard: its 14 member associations
granted 28,303 loans in 2011, of which
48% were to women, in order to make
the necessary investments in their farms.
In total, more than US$31 million have
been made available to Peruvian farmers.

The second category

that contribute to improved agricultural
performance, in terms of production,
processing and marketing. In Niger,
measures undertaken by FUCOPRI illustrate this. As part of an inputs supply programme (seeds, fertilizers, etc.), 20% of
its members’ rice production is now sold
at an agreed profitable price.2
Beyond these three initiatives, it is not
possible in the following pages to discuss
all the measures undertaken by the two
SOS Faim organisations. We have highlighted the principal activities of the past
year. In addition, they are all presented
more fully on the website.
In Belgium and Luxembourg, SOS Faim
also pursues objectives that translate into
precise results.
Here too, measures are organised along
three lines.
2 This experience was the subject of a special report in the July 2011 issue of Farming Dynamics,
which is available on the website.
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The third category comprises measures

The manioc mill is an indispensable tool in Central Africa and is often shared by the whole community.

is to lobby national or Europeanlevel politicians and influence their work,
both should support the ambitions of our
partners and contribute to their achieving
them. In this regard, lobbying MEP members of the Joint Parliamentary Assembly
and their elected colleagues from the African, Caribbean and Pacific countries is
a strategic decision as it raises awareness
amongst both North and South parliamentarians. This work, conducted in partnership
with seven West African farmers’ platforms,
is reflected in the regular inclusion of family
farming in parliamentarians’ resolutions.

The first

The second line is public information

and, specifically with regard to SOS Faim
Belgique, the development of a network

amongst the general public defending
the positions and interests of rural stakeholders in the South. In Luxembourg and
Belgium, awareness campaigns have focussed on students across primary, secondary and higher education. Some thirty activities were organised, during which
more than 2,000 students were informed
about issues affecting our partners.
Finally,

through a discussion of partners’
initiatives, the third line concerns improving the skills of all international development stakeholders from the North,
specifically with regard to microfinance
and farmers’ organisations. To this end,
several editions of our newsletters have
been distributed to over 2,000 recipients.
SOS Faim Activity Report 2011
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Converging strategies
Echoing our approach and strategic vision, Jean Feyder, Permanent Representative of Luxembourg to the United Nations in Geneva and a member of SOS Faim Luxembourg’s General Assembly,
published a book in 2011 called “La Faim Tue” (Hunger Kills),
which was widely welcomed by politicians and international development stakeholders3.
port farming that can feed a country’s population rather than provide
the theoretical ability to import the
food it needs. This is an idea in opposition to the development policies
of the 90s, which favoured the production of export goods.
Develop local employment and income: “Development requires the
creation of production capacity in
all economic sectors (agriculture,
industry, etc.), creating jobs and income,” says the Luxembourg diplomat. This would mean some export
markets closing to European companies. “This is the price of responding
to the migration challenge.”4

Several recommendations are made
in this extremely well researched
work that support SOS Faim’s views
on food security.

“We Europeans have regulated our
markets. We have achieved food
sovereignty through the use of
strong tariff-based protection. Why
do we not now share our positive
experience?”

Distribution of transfers
Amounts allocated by country
in € in 2011
Grand total
6,912,153
Total Africa 5,182,181
West Africa 116,888
Benin 138,655
Cameroon 186,269
Eritrea 250,202
Niger 259,368
Ethiopia 359,383

DR Congo 716,630

Senegal 801,857

Burkina Faso 1,069,356

Mali 1,283,574

Support subsistence agriculture:
“We must boost food crops.” Sup3 Jean Feyder, La Faim Tue, L’Harmattan, 2011.

4 Métro, 9th February, 2012.

Total Latin America 1,729,971
Ecuador 160,456
Bolivia 631,630

Peru 937,885
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Africa
SOS Faim Belgique and Luxembourg act together on the African continent where 32 partners in 9 countries were supported in 2011. Strengthening farmers’ organisations and supporting access to credit for
the poorest are the two main pillars of our partnerships on the continent. Despite a sharp deterioration
in the political and security situation in West Africa and the Sahel, SOS Faim has increased its support.
Partners without borders
In addition to direct partnerships undertaken in different countries, SOS Faim
financed eight Senegalese and West African farmer organisations’ stands at the
12th annual FIARA (a regional trade fair)5
and also supported the first physical grain
exchange co-organised by CNCR, ASPRODEB and ROPPA.
which promotes innovative
achievements (hay sheds, forage crops,
land-use planning, animal selection...) in
order to improve the lives of breeders in
West and Central Africa, has developed
a new strategy that will result in much
greater accountability amongst members
and leaders with a view to improving the
livelihoods of communities that depend
on animal-rearing and to increasing food
security and environmental sustainability
in arid and semi-arid zones.

© SOS Faim-ML

APESS,

A new partnership in Benin
While microfinance support is given
through RENACA, the strengthening of
the farmers’ organisation was started
on the basis of a newly formed partnership with ANOPER, who represent 30,000
members and support modernisation and
the sustainable rearing of cows, sheep
and goats.
The founder and current president of
ANOPER has made a name for himself by
launching “self-managed livestock markets” that uphold fair and transparent
conditions for the marketing of animals.

Improve food security
in Burkina Faso
This is the objective pursued by RGSA to
which end a comprehensive impact study
was carried out. For its part, the BTEC Union of mutual institutions has experienced
a phase of consolidation and growth with
a 15% increase in membership compared
5 The full names of our partner organisations are
listed with their acronyms on pages 10 and 11.

In Kivu (DRC), members of a village association help to work each other’s plot on a rotation system.

to 2010 (15,047 members). Proving the
success of mutual societies, savings also
grew by 9% over the same period to
€1,526,794. Against this positive background, outstanding loans increased by
46% compared to 2010.
Lobbying by CPF focused in particular on
how the new farm bill was being drawn
up, or on the inter-professions bill and
the National Plan for the rural sector.
SOS Faim’s support of APIL and irrigated
market gardening intensified and expanded in 2011. A contribution in technical materials meant support to 600 producers (75% of whom are women). The
market gardeners received training in agricultural skills that are more environmentally friendly and/or suited to the agroecological conditions of the intervention
zone (stone bunds or zai (the traditional
planting holes), composting). The open-

ing of 15 literacy centres has benefited
450 growers, of whom 360 were women.

Cameroon: the rural sphere as
engine of development
SOS Faim supports SAILD’s communication activities, through the monthly
newspaper “La Voix du Paysan” and its
English version “The Farmers’ Voice” of
which 7,000 and 2,000 copies respectively are distributed throughout the territory.
NOWEFOR is supported in its efforts to
strengthen its members’ capacities in the
areas of production and marketing agricultural and livestock products. Market
gardening and pig or poultry farming
backed by the EU programme (20082010), continue to appeal to many producers. But competition from imported
products in domestic and regional marSOS Faim Activity Report 2011
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kets is an obstacle to the marketing of
local products. As with the majority of
our partners, producers have to deal with
the effects of climate change. Nowefor
renewed relations with regional research
services in order to find suitable technical
solutions to new climatic conditions.

Social performance
of microfinance in Ethiopia
Improving the assessment of social performance was one of Harbu Microfinance’s
projects in 2011. Harbu reformulated its
mission and specific goals in terms of social performance and revised its pricing
policy. Meanwhile, Harbu joined the international initiative called Microfinance
Transparency. With regard to its field
activities, Harbu strengthened its “sector
approach”, in partnership with local organisations: eight groupings of beekeepers were funded in this way in 2011.
With nearly 35,000 customers, of whom
56% are women, SFPI’s results are consistent with the objectives the institution
had set itself. The transformation of rural
credit institutions into SFPI agencies has
allowed the institution to absorb clients
who are mostly net savers, which helped
improve the coverage rate of outstanding
loans with savings (44%). After nearly 10
years existence, Buusaa Gonofaa MFI, is
now a recognised microfinance institution in the Ethiopian microfinance landscape with just over 58,000 customers
in late 2011. Building on its flagship MFI
status, Buusaa Gonofaa is now in high
demand to develop innovative projects:
in 2011 it worked on setting up a mobile
banking project in cooperation with an
Indian company.
With SOS Faim’s support, in 2011, DECSI
developed a micro-insurance product based
on a weather index. Information meetings
were organised in the districts, and agency
staff were trained in micro-insurance.
SOS Faim supports the work of FC establishing a network of farmers’ groups. End
2011, the network comprised 28 groups
each of a hundred members on average. In addition to their commercial role,
the groups have been a buffer this year
against the food deficit. Indeed, some
of them were able to purchase sufficient
quantities of grain in relatively remote
areas in order to stabilise local prices of
certain commodities.
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FC is increasingly attentive to environmental issues and promoting farm management methods that improve conservation of soil quality.

tured with a new distribution of roles and
responsibilities amongst FUCOPRI’s three
levels (federation - unions - cooperatives)
with a view to improving efficiency.

Eritrea: water systems
for agriculture

Mali: FAIR’s new ambitions

Since 2001, SOS Faim has supported a
project to develop irrigated food crops
in the Gash-Barka region, in the west of
the country. Through this project, implemented by the regional offices of the
Ministry of Agriculture, SOS Faim helps
reduce the structural food deficit in a
country where, even when rainfall conditions are favourable, production barely
covers half of the food needs of its population. SOS Faim funded a total of eight
irrigation schemes covering an area of
1592 hectares, enabling 1,032 families to
improve their harvest significantly. However, end 2011, the central government
decided that all ongoing projects should
close in 2012. In consultation with the local partner, a decision was taken to limit
the initially planned activities to the work
already under way in order to finish the
project. As of 2013, SOS Faim will no
longer have a presence in Eritrea.

In Niger, our partners cushion
the effects of the food crisis
The situation in Niger remains very difficult in 2011, on the economic, political
and food fronts.
Mooriben focuses on improving and increasing economic services to its 60,000
members, 63% of whom are women, as
well as on the defence and promotion of
rights and strengthening the network. Information activities have benefited from
the provision of audio-visual equipment.
The 2011 evaluation of information activities implemented by Mooriben over the
previous 7 years resulted in recommendations that will be implemented in 2012.
FUCOPRI has continued to make progress,
with SOS Faim’s support in accounting and
financial management for cooperatives.
FUCOPRI also continues successfully with
its service of supplying inputs and grouped
marketing of paddy to the state, tied to a
bank loan. This success is the focus of an
issue of Farming Dynamics6.

Finally, a major project was launched
- nine unions were successfully restruc6 FUCOPRI: a Nigerien farmers’ organisation that
pioneered access to banking services, July 2011.

With funding for a new tranche of the
FAIR programme of over €900,000, Mali
is the country that received the largest
funding by far, in 2011.
The FAIR programme, implemented in
a partnership between two SOS Faim
partners, Kafo Jiginew and SEXAGON,
has continued to grow making particular
use of medium-term loans. This type of
measure allows farmers, of whom there
are 5,915 FAIR members, to invest in larger purchases of agricultural supplies and
equipment. To date, 7,100 families have
received a loan from FAIR, for a total of
CFAf 3,070,051,132 or about €470,000.
SEXAGON continued its activities within
COPON setting up, improving the structure of, organising and managing the
network of cooperatives it started. 8 new
cooperatives were established, bringing
the total to 78, with 15,196 members, of
which 5,683 are women.  
Besides expanding geographically with the
establishment of a sixth union section at
M’Bewani, SEXAGON has also completed
its study “Farmer Investors”. Having been
invited to participate in numerous meetings with local authorities, SEXAGON were
able to influence the final text of the stewardship decree for the Niger Office region,
such that the land provisions were made
consistent with the recommendations of
its “Farmer Investors” study, which advocates the allocation of long-term leases in
order to provide the farmers with security
in their activities.

Democratic Republic of Congo:
a new momentum in the farmers’
movement
The three year programme to revive
agro-pastoral production in South Kivu,
coordinated by the CRONGD / Friends of
Kivu Consortium, has doubled the production of rice, cassava, corn and beans
and helped with marketing. The overall
objective of improving living conditions
in South Kivu has been achieved, with
82.7% of the target populations having
access to health care in 2011 and 30% of
them housed in sanitary homes.

© SOS Faim – FC
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Senegalese breeders organise too, in order to make the best possible living from their profession.

The young MFI, TGD, provides credits to
teachers or their families to develop an income generating activity to offset the low
and irregular salaries paid to teachers.
PAIDEK’s outstanding loans increased 9%,
reaching over US$2 million in 2011, and
the number of borrowers increased from
10,720 to 11,470 in one year. Its leadership role and regional representation visà-vis the new legislation on microfinance
is noteworthy.

With regard to the enactment of the bill
regulating microfinance in DRC, GAMF
helped its members adjust to the institutional changes imposed on them.
In Bas-Congo, CENADEP supported the
establishment of a provincial farmers’
movement to represent the province
called FOPAKO, now recognized by the
competent authorities. This umbrella organisation currently includes 165 unions
of 2,719 groups, with 66,237 members,
of whom some 40% are women.
Coopec Mayombe is still assisted by a microfinance expert with the aim of making
it more competitive and professional.

As part of Alliance Agricongo, SOS Faim
helped finance a lobby group set up by
CONAPAC. This led to a new farm bill being enacted, which incorporated proposals made by
 the farmers. The campaign
relied on the leading support of the newspaper “La Voix du paysan congolais” and
CENADEP, which coordinated the Association of Agricultural Journalists of Congo.

Senegal: profitable family farms
SOS Faim has continued its support to
five Senegalese farmers’ organisations.
FONGS’s new strategic plan aims to address the challenge of how to support the
effective implementation of necessary
changes in family farms.
FAPAL’s main activities on the political
front are its participation in and facilitation of consultation forums regarding the
conditions in which farmers’ organisations work. FAPAL continued its various
economic support measures started by
members that are based on the realities
of different agro-ecological zones. For
example, FAPAL put 25 hectares of rice
into production in the river valley.

Since 2008, EGAB has worked with SOS
Faim on a project that aims to raise family
farm incomes and promote modern agriculture. The project makes use of stabling
and growing and conserving forage crops
to increase production.
UJAK’s 2011 programme focused on promoting food security and income growth
in the area of intervention.

Despite a hostile political environment for
the CNCR, 2011 was characterised mainly
by its repositioning on the national and
international stage through its organisation of farmers’ workshops.
PDIF continued its efforts to build up the

technical capabilities of its beneficiaries. This year, 18 unions received total
funding of €253,000, which covered
214 groups and 2,149 final beneficiaries.

SOS Faim Activity Report 2011
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Latin America
While not escaping the global financial and economic crisis, the Latin American continent maintained
relatively steady growth in 2011. As before, this growth has not benefited everyone and small agricultural producers have remained largely on the sidelines.
As a result of the way its local partnerships have developed successfully in the
three target countries in Latin America,
SOS Faim’s efforts are highly focussed on
national scale microfinance and producer
organisations.

FOGAL: strong growth
In defining its strategy for 2011-13, SOS
Faim decided to increase the resources
available to FOGAL who is considered a
key intermediary, facilitating access to
credit for many microfinance institutions
and agricultural producer organisations
in the region. FOGAL has been financially independent since 2007 and has
continued to grow since. End 2011, results include: guarantees given amount
to US$2,679,352, which provides access
to US$8,420,407 worth of actual loans
for beneficiaries, a multiplier of 3.14.
Direct loans granted in 2011 totalled
US$1,002,037. These were mostly in
Peru (81%).
SOS Faim joined the Belgian organisation Vredeseilanden in organising a 2-day
workshop in November with representatives of partner farmers’ organisations from
Peru, Ecuador and Bolivia on the subject of
economic and political empowerment of
women through producers’ organisations.
This workshop, which was held in Lima,
was attended by about 80 people.

Bolivia: artisans and farmers
In 2011, SOS Faim supported six national-scale partner organisations that have
activities in most of the country’s rural
departments.
AOPEB is the national umbrella organisation that represents the interests of organic farmers. It has been growing constantly and includes 75 associations and
over 65,000 members based in Bolivia’s
9 departments.

SOS Faim supports AOPEB at two levels:
defending the interests of small producers and supporting sustainable coffee
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production, in alliance with Fincafe, by
helping producers at three coffee cooperatives (San Juan, Coaine and Asocafé )
to develop sustainable schemes for renovating their plots.
Having provided direct support to seven
craft associations and follow up for the
development of their network, as of
2011, SOS Faim will only provide support to RED OEPAIC. It is made up of 11
associations representing 3,064 artisan
families. Its work focuses on strengthening the crafts sector by representing the
interests of rural artisans and supporting
the production, management and marketing of handicrafts. The results of these
activities is clear as sales by associations
grew 15% in 2011 compared to 2010
and 6 of the 11 associations broke even.
SOS Faim works with Ciudadania promoting public-private partnerships between producer associations and local
governments of four rural municipalities
of the department of Cochabamba. The
aim is to establish participatory mechanisms that municipalities employ to select
and track small productive projects proposed by farmers. In 2011, 19 projects
and a total of 521 producers benefited
from this mechanism.
SOS Faim maintains its support of Fincafe, the financial arm of 25 cooperatives
of coffee growers, which comprises more
than 4,500 families. The support goes
mainly to strengthening Fincafe’s loan
fund. Part of this fund is used to develop
medium-term credit to enable producers
to invest in renewing their plots.
Fondoecas is a new partner for SOS Faim.
SOS Faim’s support for Fondoecas involves
the establishment of two mechanisms: a
non-repayable fund for production-related projects (infrastructure and equipment), which assisted 13 producer organisations in 2011, and a revolving loan fund
to supply funding for marketing.
Since 2008, SOS Faim has worked with
PRORURAL on strengthening different

value chains, such as that for sheep’s
wool, forest cocoa, amaranth and sesame. These projects include raising the
production capacity of small producers
and consolidating their ties to market,
mainly through a local company. The 128
animal-rearing families are beginning to
reap the benefits of the initial investment.

Ecuador: tailored rural finance
After three years of substantial support
to CAAP, SOS Faim has two major focus
areas: follow up with a new second tier
cooperative called Coop CAAP and continued greater technical assistance to 6
cooperatives that still need strengthening. These six cooperatives represent
21,534 members (43% women) and
have a loan portfolio of US$12,015,000
and US$9,033,000.
A new agreement with CEPESIU covers
five provinces, on the one hand promoting local financial services, the Popular
Investment Companies, (SPI is the Spanish acronym), and on the other improving
production capacity. 28 new SPI were set
up and 12 SPI were strengthened. There
are 1,020 beneficiaries with a credit portfolio of US$145,100. SOS Faim’s involvement has also allowed greater financial
value to be achieved from the production of cheeses, oranges, cacao, rice and
maize, and artisanal fisheries.

Peru: partners involved
in rural development
By providing strong support to three national organisations involved in defending the interests of Peru’s agricultural
producers Conveagro, Appcacao and the
Junta Nacional del Café, SOS Faim is giving backing to Peru’s change agents.
CONVEAGRO is the national umbrella en-

tity for the various federations of small
producers in the country (over 1.3 million families), many of which are or have
been SOS Faim partners.

© SOS Faim – G. Turine
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Rural microfinance in Bolivia supports producers’ cooperatives.

Support given to APPCACAO, which complements that given to the producer cooperatives themselves, helps more than
21,000 small producers. The association
is particularly active in promoting the
image of Peruvian cocoa and chocolate,
whether for the domestic market or export, as well as generating public support
for the sector.
Junta Nacional del Café includes 52
cooperatives or associations of coffee
growers, covering more than 51,000 families, and is one of the most active bodies representing small producers in Peru.
Ciderural, a second tier savings & loans
cooperative, has 14 member associations:
8 credit unions, a microfinance NGO,
three producer organisations, a second
tier producer association and SOS Faim.
It provides capital to refinance its member
associations, who work on behalf of their
own 60,748 members. The loans granted
to them by Ciderural’s member institutions amounted to US€31,478,000. In

terms of non-financial services, Ciderural
organises technical assistance, specific
training, exchange visits, and so on.
The goal of improving the performance
of rural actors is focused on three main
sectors: coffee, cocoa and cereals.
SOS Faim is heavily involved in the coffee-cocoa sectors, be it defending the interests of producers, or cocoa and coffee
grower access to financing, or, in support
of production, processing and marketing,
through its support of the association
Cafe Cacao Peru. This umbrella organisation provides technical assistance to
its eleven member cooperatives (10,460
active families) and they also negotiate
funding on their members’ behalf from
state programmes.
4 organisations of grain producers were
also supported: CECVSI, CCCCH, both in
Cusco; ACCCR in Apurimac and ASCENPROMUL, located in Puno.
SOS Faim Activity Report 2011
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Where our partners are located
Ecuador
CEPESIU

Centre for Enterprise and Employment

	
CAAP
Andean Centre for Popular Action

FOGAL

Latin American Guarantee Fund

Peru
	CONVEAGRO

National Peruvian Agrarian Convention

JNC

Junta Nacional del Café
(National Federation of Coffee growers)

APPCACA

O

National cocoa producers’ association

CIDERURAL

Savings and loans, and rural development cooperative

FOGAL

Latin American Guarantee Fund

cafe cacao peru

Union of coffee and cocoa producers’ organisations

	
CECVSI

Union of cooperatives - Valle Sagrado de los Incas

	
CCCCH

Union of farm workers’ communities - Chumbivilcas

	
ACCCR

Union of farm workers’ communities -Ranracancha

	
ASCEMPROMUL

Quinoa producers’ association – Cabana
Redar

Support NGO

Bolivia
AOPEB

Association of Organic Producer Organisations of Bolivia

RED

OEPAIC

Network of Artisans’ Organisations

FINCAFE

Financial services for the coffee sector
	
PRO RURAL
Rural development NGO

FONDOECAS

Agricultural producers’ economic support fund

	
CIUDADANIA
Support NGO
FOGAL

Latin American Guarantee Fund
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Key
Partner supported by SOS Faim Belgique

	
institutions de microfinance

Partner supported by SOS Faim Luxembourg

FARMERS’ ORGANISATIONS

Partner supported by SOS Faim Belgique
and Luxembourg

	
OTHERS

Senegal
FONGS

National Federation of Farmers’ Organisations
	
PDIF

Integrated Development Programme – Fatick
CNCR

National Council for Rural Cooperation
and Consultation
	FAPAL

Federation of Farmers’ Associations of Louga

	EGAB

Alliance of Associated Groups of Barkedji

	UJAK

Union of the Young farmers of Koyli Wirnde

		 FIARA

International Agriculture and Animal Resources Fair

Eritrea
	MINISTRY OF AGRICULTURE

Mali
CNOP
National Coordination of
Farmers’ Organisations
- Mali

Ethiopia
FC
Facilitators for Change

Sexagon
Farmers’ Union - Office
du Niger

DECSI
Debit, Credit and Saving Institution

KAFO JIGINEW
Microfinance institution

SFPI
Specialized Financial and Promotional Institution

Sexagon KAFO JIGINEW
(Fair)
Rural Initiatives Support
Fund

BUUSA GONOFAA
HARBU Microfinance

COPON
Farmers’ Cooperatives
of Office du Niger

Hundee

Democratic Republic of Congo
Cameroon
		SAILD
Local initiatives support service

Burkina Faso
FNGN - RGSA
National Federation of NAAM
Groups –Network of Food Security
Grain Banks
FNGN - RBTEC
National Federation of NAAM
Groups –Network of Baoré
Tradition Savings & Loans
institutions
CPF
Farmers’ Confederation of Faso

	NOWEFOR
North West Farmer’s Organization

Niger
MOORIBEN
Federation of Unions of Farmers’
Groups of Niger

PAIDEK
Support Programme for Economic Development
Initiatives - Kivu
	
CENADEP

National Support Centre for Development and Popular
Participation

GAMF
Association of microfinance institutions - South Kivu
TGD
Gender in Development
AK
Consortium ‘Les Amis de Kivu’ - Regional council of
development NGOs of South-Kivu

Fucopri
Federation of unions of rice farmers’
cooperatives of Niger

	APIL

Association for the Promotion of
Local Initiatives

	
APESS

Association for the Promotion of
Livestock-Breeding in Sahel and
Savannah
ROPPA
Network of West-African
Farm workers’ and Producers’
Organisations

Benin
	ANOPER
National Association of Professional
Ruminant Breeders’ Organisations
RENACA
National network of self-managed
village savings & loans societies

SOS Faim Activity Report 2011
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The Naam: a federation that
is emblematic of the cooperative ethos
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“Today in Africa, farmers freely set up their own groups in order to develop. Among the many associations that exist, the Fédération Nationale des Groupements Naam (FNGN) stands out due to its size, philosophy, principles and methods.”

BTEC are often housed in modest buildings in the centre of the village.

These are the Federation’s own words.
Based in Burkina Faso, it represents 5,482
groups in 1,800 villages. The 653,931 plus
members, of whom 52% are women, reside in 29 of the country’s 45 provinces.
With its headquarters in Ouahigouya, it
is mainly active in the Northern Region.
Originally a farmer trainer, Bernard Lédéa
Ouedraogo, decided to found a tradition-based rural organisation. And thus
the Naam Group was created in 1967,
as an improvement on a traditional form
of association, the “kombi-naam” or
“youth group”. The objective was to initiate a process of endogenous development based on empowering individuals
and communities. This structure, which
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integrated and was consistent with existing social organisation, quickly became
popular with farmers.
With the Naam groups, village communities managed to build large reservoirs,
and even recover hundreds of hectares
of degraded land by building dikes. They
were able to set up structures to enable
them to mobilise, implement and monitor
these activities. Several types of services
have flourished within the Federation, including the BTEC which are savings and
loans cooperatives.
The
unit,
called
Baoré-Tradition
d’épargne et de crédit (BTEC), was established in 1989 in order to mobilise local

savings and fund activities through loans
by offering four types of financial products: trading credit, processing credit,
fattening credit (livestock rearing) and
off-season credit (especially for market
gardening activities).
In 2012, the Union of BTECs comprised
17 branches. Each BTEC is set up by a
General Assembly, which every member
can participate in. A manager is responsible for both savings and loans. A BTEC
serves an average of ten villages and affects the lives of approximately 50,000
people, who are mainly active in rural
activities.

Focus

Interview with Ghassimi Diallo, director of the B-TEC
What makes the BTEC stand out in the
landscape of microfinance institutions in
Burkina?
The BTEC evolved out of the farmer solidarity funds. They are designed to meet
farmers’ funding expectations, providing
loans that finance farmers’ activities appropriately.
Currently the Union of BTEC (UBTEC) is
seen as the only IMCEC in the country to
have emerged from a Farmers’ Organisation (one that is still operating) without
great difficulties. To date, the BTEC have
succeeded in working with and on behalf of farmers. There have been microfinance institutions that have begun by
funding farmers and, subsequently, become interested in other target audiences, whether for financial gain or because
they were easier markets to operate in.
In addition, UBTEC is an institution that
is always ready to test innovative products (the drip irrigation project, the value
chain, the warehouse receipt, paprika
production in the north and so on) with
its agricultural partners, which is not evident in other institutions.

It takes a lot of tact and humility, a lot
of knowledge of the environment and
of different cultures. Given my age (Mr.
Diallo is in his forties, ed) and having to
work with elected officials (aged 50 to
85 years old), I solve certain problems
through patience.
Is the profit requirement that is placed on
a microfinance structure compatible with
the cooperative form of management?
”We aren’t of much use if we’re poor!”
Which is what I am used to telling my staff.
At UBTEC we went through a very difficult
period, before SOS Faim arrived, from
whom we have received consistent and
quality support since BTEC was set up in
1990. One of the reasons for our failure at
the time was insufficient loan funds. SOS

© SOS Faim-ML

What does being a director of a mutual
structure that works with many elected
officials involve?

BTEC, a microfinance system based on the cooperative ethos.

The BTEC
Faim has enabled us to build capacity and
the results are there to be seen.
That is to say that if we are accomplishing our mission, it is because we have a
strong enough financial base to do so.
This is important because, nowadays, we
only support institutions that are or will
be economically viable7.
7 In the film “Nos partenaires ont du talent,” available from SOS Faim Luxembourg, G. Diallo reveals
more about the BTEC.

The BTEC are defined as IMCEC
(French acronym for Mutual Institution
or Savings and Loans Cooperative)
by the new Law 23/2009 governing
microfinance in the eight ECOWAS
countries, “a group of people, incorporated as a legal entity, that is nonprofit, with variable capital, based on
the principles of unity, solidarity and
mutual assistance and whose primary
intent is to collect the savings of its
members and extend them credit.”
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Informing

In the North, our focus is on raising
awareness and providing the public
with information
SOS Faim’s second objective is to impart knowledge and understanding of the symptoms and causes of rural underdevelopment in the South, as well as a commitment to a more just and sustainable world. Change
is required if the living conditions of rural populations are to improve. This will only happen if there is a
change in the basis of North-South relations. To this end SOS Faim works with the European public.
Diverse activities
for diverse audiences

Seminars and meetings are organised in
order to debate our partners’ initiatives
with development aid stakeholders, such
as the administrative heads of government development aid departments,
national (Belgian or Luxembourgish) and
international agencies, international partner organisations in the South, etc.

of SOS
Faim’s partners are conveyed to policy
makers in Belgium, Luxembourg and
beyond in order to influence the policies these implement and so that they
can take these partners’ interests into account. Elected officials are targeted as are
their assistants, the political parties, their
study centres, the administrative heads of
development aid departments, etc.

The strategies and positions

Joint publications
Both SOS Faim structures have long collaborated in producing and publishing in-
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Belgians and Luxembourgers must be
kept informed and their awareness raised
regarding the issues of agricultural development and farmers’ organisations
in the countries of the South. This goal
leads to a commitment to defend the interests and views of rural stakeholders so
that their needs are better reflected in the
policies that affect them. Our target audience is the general public but also, specifically, school students in Luxembourg,
and students enrolled in higher education in development related disciplines
(economy, agronomy, etc ...) in Belgium.
While both SOS Faim organisations try to
spread the message far and wide, SOS
Faim Belgique conducts activities, which
allow it to develop its topics further and
do more to mobilise public awareness.
In front of the European parliament, thousands of citizens call for a recognition of farmers’ interests
in climate policy.

formation. Four vehicles are intended for
policy makers and development professionals, in particular:
covers rural development issues in the South, including the positions
of rural stakeholders, monitoring and
relaying these to Belgian and European
decision makers. Six issues were published in collaboration with SOS Faim
Luxembourg, in 2011, for an audience of
development executives and policy makers. Some 2,600 copies of each edition
are mailed and distributed. Défis Sud has
published six in-depth reports devoted
to the rural economy, rural development
and agricultural policies in both North
and South: the need for agricultural policies in Burkina Faso, grain to feed the
world, new farmer alliances, this water
Défis Sud,

that nourishes us, agro-ecology: a solution, farmers and traders, shared profits?
In addition to the in-depth report on water, a “Défis Sud Conference” was held
at the University of Gembloux at which
experts addressed about a hundred students and teachers.

“Souveraineté alimentaire”
bulletin
The old Bulletin de veille was reformatted
as a Bulletin de synthèse, which focuses
on a topic and presents it concisely. Four
issues focusing on international negotiations, were produced in collaboration
with Inter-réseaux: The participation of
West African farmers’ organisations in
politics, Agro-ecology: where are we?,

Informing
The festival also had two successful
screenings at universities.
A major audiovisual project was launched
in collaboration with French director Marie Monique Robin. The film, which you
are sure to hear more about in 2012, will
discuss the role of farmers’ organisations
in setting agricultural policies and the
“agro-ecological” agricultural model .

© SOS Faim

In Luxembourg, following the great success of the first annual Festival Cinéma du
Sud, SOS Faim renewed its participation
in the consortium it brought together, in
2010. Under the title Growth: exploit or
exploitation, the projection of eight differ-

Indispensable support for farmers’ proposals for climate adaptation.

set out to
prime debate, one dedicated to microfinance (Zoom Microfinance) and the
other to learning from and passing on
the rural development experiences of our
partners (Farming Dynamics).

Two further publications

Three issues of Farming Dynamics were
published in 2011: “How can family
farms feed Senegal?”, “FUCOPRI: a Nigerien farmers’ organisation that pioneered
access to banking services”, “West African farmers’ platforms and international
solidarity organisations from the North
come together to influence ACP-EU Joint
Parliamentary Assembly policies”.
Two issues of Zoom Microfinance were
published: “The role of Harbu Microfinance in the development of the soybean
value-chain”, “The support system for
key growth sectors of the Cameroonian
farmers’ organization - NOWEFOR”
called Change
Congolese agriculture in support of farmer families, by the Agricongo platform, is
a reflection of SOS Faim’s commitment to
supporting the development of a farm-

The publication of a book

ers’ organisation in the Democratic Republic of Congo.
Significant efforts have helped trim down
SOS Faim Belgique’s and SOS Faim Luxembourg’s merged websites. Now, one
site is managed jointly by the two structures. Meanwhile, the work referencing
the site and the topics addressed by SOS
Faim has significantly improved its visibility - in 2011, there were 125,249 page
views by 26,900 visitors. SOS Faim invested more than ever in social networks,
in 2011. As well as a Facebook page, SOS
Faim has a Twitter account8, and blogs on
Scoop It9 and Wordpress10, and a channel
on Vimeo.

© SOS Faim-ML

Volatile food prices: the analysis war,
How Producer Organisations are dealing
with land pressure in West Africa.

SOS Faim Luxembourg was invited to take part in
a festival in France.

ent films was scheduled for the last quarter of the year. The session organised by
SOS Faim in partnership with the ASTM
and Greenpeace Luxembourg, in the presence of a representative of CNOP Mali,
was devoted to land grabbing. The 2011
festival attracted over 700 spectators.

Broadcast media
The third annual ALIMENTERRE film festival organised by SOS Faim Belgique
kept its promise of doubling the previous
year’s turnout, attracting 800 people over
five days of screenings. The participation
of three partners contributed to enriching the debates: a farmer woman from
Burkina Faso, a farmer from Mali and a
journalist from Burkina Faso.
8 @SOSFAIM
9 http://www.scoop.it/t/questions-de-developpement
10 http://sosfaim.wordpress.com/
SOS Faim Activity Report 2011

15

Informing

Pedagogy is at the heart of our efforts
and various lectures to students. In total, about 1,300 students were informed
about the work SOS Faim Belgique does.

© SOS Faim – CR

In Luxemburg, several events were aimed
at the general public. For the third consecutive year SOS Faim Day put one of its
partners in the spotlight, this time it was
the turn of Les Amis du Kivu from the

© SOS Faim – VP

Young people in Luxemburg continue
to be a target audience in SOS Faim’s
awareness-raising efforts. The association
reaffirmed its position as a reference for
the Grand Duchy’s teachers who turn to
it for requests for information, documentation and of course to run workshops on
the themes of microfinance, food sovereignty, as well as on local consumption

Farmers’ organisations in Burkina Faso show European Commissioner for Development, Mr Piebalgs,
the strengths of family farms.

in the South and North. In total, twenty
classes have benefited from these workshops. Also a class has been given on rural microfinance to students in their last
term of their bachelor in social sciences
and education.

Democratic Republic of Congo. A photographic exhibition, a conference chaired
by a coordinator and a video projection
showing the public the everyday reality
of family farmers in the Kivu were the
main activities.

SOS Faim Belgique ran its two cycles of
university and college conferences again.
Each round was led by one of its partners:
one by the Secretary General of Sexagon
(Mali) on the theme of water management in the Office du Niger, and the second on climate issues for agricultural producers in the Sahel, given by a member
of FONGS (Senegal). Both were attended
by between 300 and 400 students.

In the presence of Malian partners, a panel discussion on rural finance, “Investing
on behalf of African farmers”, reminded
the audience that agriculture requires resources and supportive policies.

Partnering with two other NGOs that are
well-established in academic circles, SOS
Faim also organised a day of meetings
and discussions titled “Young agronomists and food sovereignty,” for more
than 150 students from agronomy colleges of the French-speaking Community. Added to this was the “Défis Sud”
conference for students in agronomy

16

SOS Faim Activity Report 2011

Joint advocacy with partners
Analyses, studies, but also challenging
policy makers are the primary tools of
advocacy. Besides actively participating in
panel discussions and debates on advocacy issues shared by SOS Faim (support
for family farms, international aid policy
coherence, specificity of agriculture in climate change strategies, ...), team members have also contributed to on-going
discussions through Inter-réseaux and
the European Microfinance Platform.

Debating the future of agriculture with students.

SOS Faim Belgique remains invested,
with the heads of seven West African
farmers’ platforms, in the advocacy work
targeting European and African, Caribbean and Pacific country parliamentarians, particularly in the framework of the
ACP-EU Joint Parliamentary Assembly.
Two meetings were held in 2011, one in
Budapest and one in Lomé. In collaboration with CFSI and Vredeseilanden, SOS
Faim organised a lunch debate at the
Lomé JPA on the findings of six studies
on “best practices” in support of family
farming. Following this, SOS Faim helped
put on two field visits by the Development Commissioner, one to Benin and
the other to Burkina Faso. Hosted by
Mamadou Cissokho, the West African
farmers’ movement leader, the Commissioner was shown the potential of family
farming.
Among other events, also of note was the
official launch of Agricongo at the Belgian federal parliament, presided over by
two Senators. The event was marked by

Informing
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Farming dynamics
West African farmers’ platforms and international
solidarity organisations from the North come together
to influence ACP-EU Joint Parliamentary Assembly policies

SOS Faim Campaigns

The EU-ACP Parliamentary
Assembly

A dynamic,
collective and shared process

With concrete results

© M.Lefebvre-SOS Faim.

But also weaknesses and
limitations

The ripple effect of lobbying
at the JPA
Defending family farming is a core issue in JPA debates.

Over the course of a three year campaign (2006-2008) called «AlimenTerre», which was co-financed by the EU and coordinated by the CFSI1,
SOS Faim and four West African farmer platforms (FP) developed a particularly close collaborative relationship. The FPs are the Confédération
Paysanne du Faso (CPF), the Coordination Nationale des Organisations
Paysannes du Mali (CNOP), Plate-Forme Paysanne Nationale du Niger
(PFPN), and the Conseil National de Concertation et de Coopération des
Ruraux (CNCR), from Senegal. Through seminars, field visits and the sharing of experiences among international solidarity organisations from the
North and farmers’ representatives from the South, as well as of European
agricultural organisations, common positions and proposals emerged to
together defend family farming, both in the South and the North.
1: French Committee for International Solidarity
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The role of Harbu Microfinance
in the development of the soybean
value-chain (Oromia region, Ethiopia)
Context and project origins

The actors in the chain

The establishment
of the value-chain

Funding

© F.Legac-SOS Faim.

Constraints and limitations

SOS Faim and the media

Since 2010, these original articles are
subsequently used in the food sovereignty blog.

The soya milk production unit in Jimma.

In partnership with SOS FAIM1, the Ethiopian NGO FC supports a network
of community cereal banks2 in the district of Jimma, in the Oromia region.
As this network has developed, the dual challenge of access to finance
and markets have become clearly apparent. In response, the NGOs leaders
came up with the idea of bringing together the various actors (producers,
financiers, processors, consumers) to create economic opportunities that
would be advantageous to each of them. This collaboration was built up
around the production of soya milk.
This issue of Zoom Microfinance presents a summary of this experience,
drawing attention to the mutual interests of actors in the construction of
such value-chain alliances. In 2010, Harbu Microfinance Institution, an
MFI created by FC, received the European Microfinance Award for its key
role in this endeavour.
1: Since 2003.
2: See Farming Dynamics No. 19.
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SOS Faim’s 2011 campaign alerted the
public to the threat climate change poses
to family farming. Information boards on
“Endangered Species” circulated in Belgium on the occasion of different events
(agricultural fairs, Salon Valériane, etc.).
They were also sent to Luxemburg. In
the Grand Duchy, advocacy or development education initiatives are conducted
through groupings of NGOs: “Cinéma
du Sud”, “Consomm’action”, “Klima Votum” or “Luxembourg sans OGM” which
aims to rid the Greater Region of GMOs.

The job of raising public awareness naturally relies on the media. In Luxemburg,
the Information team put on conferences
and send out press releases. A special
partnership with two national press titles
(Le Quotidien and Le Jeudi) in the form
of “monthly columns” written by us has
continued for the third consecutive year.

Zoom microfinance

Benefits for each actor

the launch of the book, written by Frans
van Hoof, “Change Congolese agriculture in support of farmer families”, which
SOS Faim was heavily involved with both
in its content and its ﬁnancing. SOS Faim
was given the opportunity to formulate
the event’s concluding recommendations
on behalf of Agricongo.

17/10/11 11:14

The annual press mission was dedicated
to making a report for the television
channel, RTL Luxembourg. The reporter
visited the Kivu province, in eastern Democratic Republic of Congo, to film the ac-

tivities implemented by les Amis du Kivu
of the agropastoral recovery programme
for populations affected by recent armed
conflict. A take on the story was broadcast by Euronews, the international news
channel in Europe.
In Belgium, visits from partners and activities that are organised are regular opportunities to convene the Belgian press. “Le
Sillon belge”, “Plein champs”, as well as
RTBF, the dailies “Métro” or “La Libre”
have also conveyed SOS Faim’s messages.

A thriving network
A team of volunteers are managed in
Belgium. These groups allow people to
contribute to content and actually see
the fruits of their contribution and their
support for SOS Faim. Beyond working
at the stands, the volunteers bring ideas
and knowledge to SOS Faim and in return learn how an NGO functions, as well
as get the opportunity to deepen their
knowledge of North-South issues. This
contribution is twofold for SOS Faim:
first, useful work is done for the association on a voluntary basis and on the
other hand, they count in co-financing
calculations, thus saving the association
the need to use its own funds.
For its supporters that live in Belgium, SOS
Faim publishes “Dajaloo” which registered 382 new subscribers in 2011. Nearly
8,000 people receive it. Five reports were
published in 2011: GMOs, the campaign
on “endangered species”, food, money
and its uses, and, last, proposals to help
feed the 9 billion women and men who
will populate the world in 2020. This last
issue was distributed specially at the A
table! exhibition held in Brussels.
SOS Faim Activity Report 2011
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Resources

Financial resources to realise our
and our partners’ ambitions
The financial resources of both SOS Faim organisations come substantially from the same channels: private donations, donations through wills, funding from foundations and companies and national and European co-financing. These resources are put towards our partners’ programmes, and, in smaller amounts,
towards the activities carried out in Europe as part of our mission to raise awareness and inform.
Against all expectation given the ongoing
crisis, the financial results of the two associations have improved significantly.
Donations from individuals rose slightly
- to €884,398.15 in Belgium as against
€850,015.53 in 2010 and in Luxembourg up 15% on the previous year to
€493,905.

Resources from private donations
Average donations are relatively stable,
at over €55 in Luxembourg and at €86 in
Belgium. As with any association, donors
provide funding which is essential to all
the activities, they also make up part of
the two entities’ grassroots. Also of note,
40% of funds raised in Belgium and
15.15% in Luxembourg, respectively,
came via monthly standing orders, ensuring a level of predictability to the associations’ revenues.
SOS Faim Belgique’s joining testament.be
seems to have borne fruit with the exceptional amount of €1,164,316.18
bequeathed. These gifts and donations
through wills are vital to the continuation of activities since each project can
be funded from the public purse only if it
is initially financed with the association’s
own funds. The ratio of financial support to partners in relation to donations
is €5.2 transferred to the South for each
€ received, which is above average for
recent years.

Public resources and partnerships
with businesses
Overall, for the two associations, funding
received from companies and foundations has grown slightly in Belgium compared to 2010 and is down slightly in
Luxembourg.
While the Belgian Loterie Nationale did
not renew its support for SOS Faim Bel-
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Funding Sources
Others 3%
European Union 4%

Private donors 24%

National and regional ministries 69%

gique, the Foundation Raiffeisen Belge,
did do so, such that, with other grants,
funding from businesses and foundations
is up 20%.
For its part, SOS Faim Luxembourg received donations, as in previous years,
from the Raiffeisen Bank in Luxembourg
and the real estate promoter Codur AG.
The Corporate Funding Programme,
which works on behalf of dozens of Belgian companies that fund projects in the
South, channelled funding to the association to the tune of just over €20,000.
SOS Faim Luxembourg also received support from the City of Luxembourg (main
donor commune) and Diddéleng Hëlleft,
while the KPMG Foundation, for the first
time, gave us a €10,000.
Total Belgian federal funding fell slightly
in 2011 to €4,584,861.80. Co-financing received from Wallonie-Bruxelles
International amounts to over €50,000.
Luxembourg’s Ministry of Foreign Affairs

increased its funding, particularly through
funds made available for the FAIR (Rural
Initiatives Support) programme in Mali.

A web of institutional
relationships to strengthen
our strategy
Through its activities and commitments,
both associations have gradually entered
into a network of associations and platforms that shares their vision and ambitions.

Relationships common
to both NGOs
Thus the two SOS Faim associations are
founding members of the French association Inter-réseaux with which they collaborate to debate and reflect upon farmers’
organisations and rural development. The
two associations are also founding members of the European Microfinance Platform, which seeks to deepen discussion
on this mode of financing the development of economic activities. SOS Faim

© SOS Faim – JJG
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Selling agricultural produce is women’s work in the pursuit of food security.

is responsible for leading the working
group on rural finance. To participate in
the diversification of funding sources for
its southern partners, SOS Faim Belgique
and Luxembourg hold an equity stake in
Alterfin, while the Belgian association is
part of the credit committee which evaluates loan requests. The two SOS Faim
associations are members of their respective national platforms and in those roles
participate at the European level via the
activities of the European umbrella entity,
Concord.

Relationships in Luxembourg
In Luxembourg, SOS Faim is a member
of Le Cercle des ONGD, Fairtrade Lëtzebuerg, Don en Confiance and Luxembourg Round Table on Microfinance. It
also has a close relationship with Action

Solidarité Tiers Monde, notably in the
shape of a consortium-led Framework
Cooperation Agreement. SOS Faim is
also a shareholder in SIDI, in France, a social investor specialising in microfinance.

Relationships in Belgium

It is also a member and trustee of Acodev, the umbrella federation of Belgian
francophone NGOs. It has close relations
with Oxfam Solidarité, FIAN, TRIAS, Solidarité socialiste and the Walloon farmers’
organisations FUGEA, Union des agricultrices wallonnes and FWA.

SOS Faim is building a specifically designed partnership with the Belgian association Vredeseilanden, particularly in
support of farmers’ organisations in Latin
America and to support advocacy by
West African farmers’ platforms. It is an
active member of platforms such as Coalition contre la faim, Réseau CotonouBelgique, Rabat and Plate-forme souveraineté alimentaire. Since 2010, SOS
Faim has been a member of the cupola
of international solidarity associations
CNCD-11.11.11, where it is a trustee.
SOS Faim Activity Report 2011
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Finances

Income Statement and balance sheet
Income Statement (€)
REVENUES

Belgique

Luxembourg

Total

Private donors

884,398.15

493,905.83

1,378,303.98

1

Institutional donors

109,849.18

-

109,849.18

2

11,991.00

-

11,991.00

3

1,164,316.18

35,542.25

1,199,858.43

3

53,207.91

359,325.16

412,533.07

3

4,584,861.80

-

4,584,861.80

-

2,685,775.75

2,685,775.75

4

Wallonie-Bruxelles International Development Cooperation

51,105.00

-

51,105.00

3

Maribel social - Employment Assistance

16,130.00

-

16,130.00

Financial products

64,361.52

8,931.35

73,292.87

Various

16,755.72

2,079.36

18,835.08

6,956,976.46

3,585,559.70

10,542,536.16

4,381,377.62

2,530,774.97

6,912,152.59

-

264,674.45

264,674.45

Fund-raising

199,740.35

64,589.06

264,329.41

Development education activities

292,384.21

97,309.98

389,694.19

6

Operating costs and depreciation

109,628.00

138,703.03

248,331.03

7

1,083,716.75

347,581.54

1,431,298.29

Financial expenses

12,926.23

3,726.75

16,652.98

Extraordinary charges

85,000.00

40,742.02

125,742.02

6,164,773.16

3,488,101.80

9,652,874.96

792,203.30

97,457.90

889,661.20

NGOs
Donations through wills
European Development Cooperation
Belgian Development Cooperation - DGD
Luxembourg Development Cooperation - MFA

TOTAL REVENUES

EXPENSES
Projects
Projects by other NGOs  

Staff

TOTAL EXPENSES
NET INCOME

The total of the main items of the 2 associations
are for reference only as the accounting rules of
the 2 entities differ slightly.
1 Donations received from private donors
2 Donations received from foundations,
communes and businesses
3 Co-financing by government entities
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4 D
 onations received from SOS Faim
Luxembourg for joint projects
5 Amounts transferred to partners
6 Direct expenses in public fund-raising
7 Expenses in connection with development
education activities

5

8

9

8 P
 rovisions for or adjustments to partner
funding
9 2011 net income reflects an exceptional
donation through a will. As per procedure,
a General Assembly earmarked this
donation through a will to be used for
achieving the association’s objectives.

Finances

Balance sheet (€)
ASSETS

Belgium

Luxembourg

Total

Fixed assets

38,302.89

523,250.19

561,553.08

Receivables

208,937.11

2,604,984.06

2,813,921.17

3,047,144.42

962,010.18

4,009,154.60

34,532.48

-

34,532.48

3,328,916.90

4,090,244.43

7,419,161.33

2,325,766.54

1,588,824.05

3,914,590.59

Provisions

116,225.61

53,145.92

169,371.53

Debts

731,848.18

322,054.82

1,053,903.00

Adjustments

155,076.57

2,126,219.64

2,281,296.21

3,328,916.90

4,090,244.43

7,419,161.33

Cash
Adjustments
TOTAL

LIABILITIES
Social Funds

TOTAL

SOS Faim Belgique’s accounts, in
accordance with ASBL law, are:
• audited and certified by DCB Collin &
Desablens
• approved by the association’s General
Assembly
• monitored, with regard to publicly funded projects, by the European Commission and the Directorate General for
Development (Belgian Federal Public
Service)

• filed at the Registrar’s Office of the Tribunal de Commerce of Brussels and at
the Belgian Central Bank

•m
 onitored, with regard to publicly funded projects by the European Commission and the Luxembourgish Ministry of
Foreign Affairs

SOS Faim Luxembourg’s accounts,
in accordance with ASBL law, are:

• fi
 led at Luxembourg’s Registre de commerce et de sociétés (R.C.S.)

• audited and certified by PKF ABAX
Audit
• approved by the association’s General
Assembly

Expenses
Financial expenses 0.17%
Extraordinary charges 1.30%
Operating costs and depreciation 2.57%
Fundraising 2.74%
Transfers to partners 74.35%

Development education 4.04%
Staff 14.83%
SOS Faim Activity Report 2011
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Organisation

Belgium and Luxembourg,
working together to be more effective
It goes without saying that SOS Faim Belgique and SOS Faim Luxembourg, although legally independent
associations, share a common vision and act jointly in a broad sense in their work. Overall strategy
concerning the South is decided together. Sharing operational means and resources increases efficiency,
both upstream and in the field, in both South and North.
Operationally,

the two associations: •
share the same Partner Support Service
and • work together on communications
in the North - they share the same web
site, and, jointly produce edit and publish
the periodicals “Défis Sud”, “Zoom Microfinance” and “Farming Dynamics”.
The two associations are organised along
the same lines.
• The Secretary General of SOS Faim Belgique is Freddy Destrait, who is assisted
by Linda Gelmi and Sonia N’Kele • SOS
Faim Luxembourg is headed by Thierry
defence, assisted by Stéphanie Rajchel
and Dalila Rehamnia.
is
staffed by • in Belgium: François Vandercam, Laurent Biot, Christophe Brismé
and François Cajot; • in Luxembourg:
Nedjma Bennegouch, Aude Ehlinger,
François Legac and Fanélie Meyer. Mark
Mees manages this shared service. SOS
Faim has an office in Mali managed by
Safiatou Malet Coulibaly.
SOS Faim Belgique also has two branch
offices in Latin America to manage relationships with local partners on the
ground • in Peru (Lima): Wilfredo Necochea Tello (Branch manager), Erika
Canchari and Angela Cerna; • in Bolivia
(Cochabamba): Cesar Soto Santisteban
(Branch manager) and Margoth Salguero.
is staffed by • in
Belgium: Pierre Coopman, Jean-Jacques
Grodent, Anne Kennes, Antonella Lacatena, Virginie Pissoort and Clémentine
Rasquin, and • in Luxembourg: Marine
Lefebvre and Linda Ortolani.

Development Education

organises public fund
raising and is staffed by • in Belgium: Sabine Chevalier and Aline Histas, for foundations and businesses, and • in Luxem-

Donor Relations
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The shared Partner Support Service

Women farming collectively is another reflection of the cooperative ethos.

bourg: Marine Lefebvre
Finance and Administration is staffed by •

in Belgium: Marianne Lebeau and Ascension Nieto, and • in Luxembourg: Laetitia
Vautier and Kathy Klein.
General Meetings
and the Boards of Trustees

General Meetings ensure that the two
SOS Faim entities do not waiver from their
social and economic objectives of combating poverty in developing countries and
raising awareness and effecting change
in the North. The Boards of Trustees
approve the strategies proposed by the
Secretary General or the Director, supervise their implementation and are particularly attentive to the management of
the financial and human resources of the
two entities.

SOS Faim BELGIQUE membership at 31 December 2011 is as follows (Board trustees
are in green):

Sergio Alvarez • Manzi Bakuramutsa •
Jean-Jacques Beauvois • Juliette Bouf
fioux • Thierry Defense • Laurence
Demaeght • Jean-Paul De Potter • Freddy
Destrait • Freddy Devreeze • Amadou
Diop • Michel Falisse • Baudouin Hamuli
Kabarhuza • Sabine Heymann • Olivier
Heck • Nicole Hogger • Marek Hudon •
Henri Jurfest • Bruno Lambin • AnneHélène Lulling • André Masset • Ephrem
Mbugulize • Marc Mees • Bernard
Njonga • Wilfredo Necochea • Mamadou
Ouedraogo • Denis Pesch • Jean-Michel
Pochet • Roger Reul (President) • Céline
Vandermotten • Marc Van Eerdewegh •
Lucas Van Wunnik • Patrick Venturini •
Pierre Vigneron (Treasurer).

Organisation

SOS Faim BELGIQUE asbl

Rue aux Laines, 4
B-1000 Bruxelles, Belgium
T +32 (0)2 549 06 70
F +32 (0)2 514 47 77
info.be@sosfaim.org
www.sosfaim.org
Bank account : 000-0000015-15

© SOS Faim – LB

SOS Faim Luxembourg asbl

Peruvian cereal farmers are also organised in cooperatives.

membership at 31
December 2011 is as follows (Board trustees are in green):

SOS Faim Luxembourg

Soheil Assassi • Patrick Bilbault (secrétaire) • Marc Binsfeld • Léonard Bovy •
Diane Braas • Félix Buchler • Marc
Césarini • Ernest Cravatte • Laurence
Demaeght-Deléhouzée • Françoise Demaeght-Legros • Guy de Muyser • Freddy Destrait • Jean Feyder • Jean-Claude
Franck • Tom Graas • Christine Grégoire • Christiane Kayser • Jean-Pierre
Kessler • Monique Kieffer-Kinsch (President) • Erik Kügener • Gérard Lecuit •
Guy Linster • Nicolas Margue • Marcel
Mart • Marc Mees • Benoît Morisset •
Bernard Njonga • Mamadou Ouédraogo • Michèle Reisch-Wiroth • Bettina
Scholl-Sabbatini • Joakim Wahlman.

Contributors

Editing : Marine Lefebvre – Jean-Jacques
Grodent
Cover photos: SOS Faim – M. Lefebvre
and Gaël Turine
Printed on environmentally friendly paper by Arte Print
Graphic design: Marmelade
This report is available for download
on the association’s website in English,
French and Spanish.

Action pour le développement
88, rue Victor Hugo
L-4141 Esch-sur-Alzette,
Grand Duchy of Luxembourg
T +352 49 09 96
F +352 49 09 96 28
info-luxembourg@sosfaim.org
www.sosfaim.org
Bank code: CCPLLULL
IBAN: LU22 1111 0055 5526 000
SOS Faim Belgique’s branch office in Peru

SOS Faim Perú
Av. Joaquín Madrid 371
San Borja – Lima 41, Peru
T +511 223-7488
F +511 225-3088
wne@sosfaim.org
SOS Faim Belgique’s branch office
in Bolivia

SOS Faim Bolivia
Calle Jordan 299 esquina Hamiraya
Cochabamba, Bolivia
T & F +591 4-458 591 47 54
cso@sosfaim.org
SOS Faim office in Mali

Immeuble Kafo Jiginew
Rue 286, ACI 2000, Bamako, Mali
safiatou.malet@sosfaim.org
SOS Faim Activity Report 2011
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