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A long predicted food crisis

T

oday, the words “food crisis” are on everyone’s lips. And the entire
planet is worried, both developing and developed world, to the point
that the international community has decided to make it a priority.
Between soaring prices and food shortages, the fears it provokes are unfortunately justified. Not only because it already threatens at least 33 countries,
but also because this crisis is unlikely to be over soon. This late awareness
raises questions about the origins of the crisis, and especially about how
the international community has dealt with the problem in recent years.
More than 800 million people currently suffer from hunger in the world. Crop
yields, having increased unceasingly for more than 50 years, have now
begun a downward trend. The amount of arable land is starting to decline.
At the same time, inequalities in the distribution and use of global food
resources, which are sufficient to feed the inhabitants of our planet, are a
source of indignation.
This situation does not surprise SOS Faim. We have long identified the
factors that are responsible for the current situation and have denounced
them unabatedly. For a long time, with our limited means, we have been
proposing and implementing solutions in support of small-scale farming.
Increased technical, land and financial resources as well as infrastructure
are needed in order to increase production capacity and meet the food
needs of local populations.
For 25 years, we have advocated vigorously for strengthening agriculture
in the developing world. To bring more weight to this position, SOS Faim
has worked hard for the last ten years to bring about changes in agricultural
policies in rich and poor countries. These changes should enable the farming world to meet the food needs of the planet’s inhabitants while respecting the rights of farmers.
It is in this same spirit and to this same end that SOS Faim supports the
actions of its partners in the developing world, including many farmers’
organisations. For SOS Faim, strengthening our links with our southern
partners is a crucial lever of our advocacy and mobilisation in the politics of
the developed world.
Our commitment has long shown SOS Faim is more relevant than ever,
because in 2008, it is intolerable that men and women are dying of
hunger.

Freddy Destrait
General Secretary

Jean-Jacques Beauvois
President
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Strategy

A strategic framework that shows
the way forward

The development of a new strategic framework is in line with the
programme of the Directorate
General for Development Cooperation (DGDC – Belgian development agency), which stipulates that
NGOs and the DGDC conclude
framework agreements resulting in
co-funded programmes. The new
strategic framework is a key element
upon which the DGDC based its
approval of two 3-year programmes,
thus ensuring the sustainability of
the association’s activities until at
least 2013.

Refocusing our aims
SOS Faim’s new strategic framework is based on a tighter set of
objectives.
Upon completion of the programme,
SOS Faim’s partners in the developing world should be able:

➔➔ to better participate in rural

development policy debate, with
skilled support to enable them to
improve their organisational and
strategic analysis capabilities;

➔➔ to develop activities that generate

jobs and income, a key factor for
economic development in poor
countries. This is why SOS Faim
supports projects to promote
access to finance for agricultural
actors, including through microfinance.

➔➔ In this same context of economic development, SOS Faim also
acts to ensure that agricultural
actors have better access to
markets, for example by offering
technical support for the production, processing and marketing
of their products.

Three other aims have been set
for awareness-raising and information dissemination activities in
rich countries:

➔➔ to strengthen the influence of
rural actors in poor countries
over rich country policies which
impact them;

➔➔ to establish and support a

network of Belgian citizens who
defend rural actors in poor countries by ensuring their demands
are taken into account in rich
country policies;

➔➔ based on the experiences of

SOS Faim’s partners, enable
development aid actors to
improve their skills and practices, through questioning and
debate, in support of rural microfinance and farmers organisations in poor countries.

As a rule, synergies between activities in rich and poor countries will be
strengthened.

Long-term work
The development of the strategic
framework has mobilised a lot of
energy, both at SOS Faim headquarters and within its branches in
Bolivia and Peru, as well as amongst
its partners.
SOS Faim has asked its partners
to develop global action plans and
strategies, for SOS Faim to ensure

FOTO: SOS FAIM

2007 will be remembered for
the development of a new
strategic framework for 20082013. The strategic framework
is about continuing our activities, and about their aims: to
reduce rural poverty by supporting human development
and agriculture.

SOS Faim supports projects which
improve access to financing for
agricultural actors.

these are consistent with its aims.
The opportunity to reflect has also
helped to identify trends, including the drafting of notes for each of
the countries where SOS Faim is
active.
A seminar brought together SOS
Faim’s partners to help evaluate
activities in Belgium and Europe
regarding information policy. At
the end of this work, major themes
emerged, which were then discussed
and refined by SOS Faim. n
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Partnerships

Rural actors, at the heart
of partnerships

➔➔ in Africa, 800,000 people benefit

as a result of loans, with _102
million in loans outstanding;

➔➔ in Latin America, there are over

100,000 customers for _31 million
in loans outstanding.

Monitoring and evaluation

For SOS Faim, 2007 is remembered for the theme of microfinance,
including:

As in every year, monitoring and
evaluation missions were conducted
with the aim of reviewing the work
and ensuring the proper use of
donor subsidies. This essential
work, in terms of transparency, has
resulted in:

➔➔ joining the steering committee

➔➔ an evaluation of existing networks

Microfinance is a priority

for a seminar run by Foundation
for World Agriculture and Rural
Life (FARM), in France, which
dealt with the role of microfinance in agricultural development. Several of SOS Faim’s
partners attended the event;

➔➔ participating in European Microfinance Week held in Luxembourg;

➔➔ being involved with ICHEC
Brussels Management School
in the establishment of a Special
Diploma in Microfinance, and,
with Solvay Business School of
l’Université libre de Bruxelles
for their European Microfinance
Programme;

➔➔ formulating a broad plan for
financing productive agricultural
activities in the region of the Niger
River in Mali, with our partners
Kafo Jiginew and Sexagon;

➔➔ organising an event marking the
20th anniversary of Kafo Jiginew
and its partnership with SOS Faim.

Some figures give an idea of the size
of microfinance support provided by
SOS Faim:

of grain banks established in
Ethiopia at the initiative of FCE
(Facilitators for Change Ethiopia);

➔➔ a review of APESS, the Association for the Promotion of Animal
Husbandry in the Sahel and
Savannah, 20 years since it was
set up;

FOTO: SOS FAIM - JEAN-LOUIS BROCART

35 partners in Africa and 45 in
South America. A presence in
Burkina Faso, Mali, Senegal,
Eritrea, Ethiopia, Cameroon
and the Democratic Republic
of the Congo, but also in Bolivia, Ecuador and Peru. 2007
was once again a year full of
projects for SOS Faim !

SOS Faim works with 35 partners
in Africa…

➔➔ evaluating the work done by

FATICK’s Integrated Development Programme, in Senegal;

➔➔ annual monitoring of the Andean

programme funded by the European Union, with results that
demonstrate the project has
evolved positively.

The work done is too detailed to be
presented here in depth. However,
the examples included in this report
give a picture of the content and
importance of all these projects
supported by SOS Faim in Africa
and Latin America.

FOTO: SOS FAIM
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... and 45 partners in Latin America.
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Africa, a priority

Conducted jointly with Fonds belge
de Survie (Belgian development
aid), a SOS Faim mission recorded
an improvement in results compared
to 2006, including a loan repayment
rate for funds used for grain purchase
and marketing rising to 95%.

For 2007, SOS Faim’s work in Africa
was characterised by a significant
investment in West African countries.
Overall, the total number of partners
has remained stable between 2006
and 2007: 35 in 2007 compared to
36 in 2006. Of these partners 60%
are farmers’ organisations.

A very active Malian union
Sexagon is a Malian union and has
been an SOS Faim partner since
2005. It represents around 12,500
farmers in l’Office du Niger, most
of whom produce rice. In 2007,
SOS Faim’s support led to concrete
results, including:

SOS Faim and supranational
organisations
SOS Faim supports certain supranational organisations. One such case
is ROPPA, the Network of Farmer
and Agricultural Producer Organisations of West Africa. This federal
structure brings together twelve West
African national farmers’ platforms,
fulfilling a key role in the region, in
particular as a representative for
the authorities in the area covered
by the West African Economic and
Monetary Union and the countries of
the North. As part of this partnership,
SOS Faim set up fifteen stands for
Senegalese and West African organisations participating in the eighth
FIARA (International Fair of Agriculture and Animal Resources), a major
event co-organised by ROPPA.

Food granaries in Burkina
Faso
In Burkina Faso, the National Federation of NAAM Groups (FNGN) is
working to establish a major food
security programme through the
installation of food granaries in villages.
In 2007, SOS Faim’s African activities were
characterised by significant investment in
West African countries.

rice processing and marketing
cooperatives;

➔➔ better internal organisation;
➔➔ Sexagon taking a stance on current
agricultural issues;

➔➔ improved expertise amongst union

members as a result of a study
tour to Guinea.

PDIF, an effective Senegalese
development programme
In its fourth year, Fatick’s Integrated
Development Programme (PDIF),
FOTO: SOS FAIM - APIL - ABDOULAYE OUEDRAOGO

APESS (Association for the Promotion of Animal Husbandry in the Sahel
and Savannah) has also received
support from SOS Faim, in collaboration with Swiss development aid.
SOS Faim participated in preparing
the assessment made for the 20th
anniversary of the organisation. On
the ground, APESS aims to promote
hay cutting and its storage in selfconstructed sheds, which helps
develop sedentary livestock rearing.
Despite the insecurity in Chad and
the Central African Republic, the
number of farmers involved and
hangars in activity is growing continuously.

➔➔ drafting a development plan for

has once again posted positive
results. Of particular note is the
strengthening of the credit funds
of Groups for the Advancement of
Women (GPF), which now stand at
220 million CFA francs, with loans to
10,476 individual projects over the
period 2004-2007. In addition, local
actors have had the opportunity to
participate in nearly 30 training and
brain-storming workshops. Also of
note, is the equipment allocated to
Local Development Support Centres
and the setting up of computer training courses.
As a result of the quality of its
communication with local actors as
well as the choice of modus operandi
and the results that have been
achieved, the program enjoys an
excellent reputation in the region.
An assessment conducted in 2007
highlighted the achievements so far
while setting out ways of improving
going forward.

An irrigation programme for
Eritrea
In Eritrea, SOS Faim is working to
reduce the structural food deficit. Via
the Ministry of Agriculture, support
is provided to small farmers’ asso-
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Focus on Latin
American farmers’
organisations

A fruitful collaboration
in Cameroon
NOWEFOR is a Cameroonian
farmers’ organisation which
groups together eleven unions
and 1,611 members. In 2007,
the work of previous years was
continued, with positive results
in terms of production.
Nedjma Bennegouch, SOS
Faim’s staff member responsible for the NOWEFOR partnership, takes stock of 2007.
- What are the highlights of
2007?
Nedjma Bennegouch :
- In 2007, NOWEFOR strengthened its ability to organise and
manage internally. This work
had an impact on NOWEFOR’s
collective activities, for example, bulk sales and purchasing. From a more strategic
point of view, 2007 was also
notable for important choices.
Three production sectors were
favoured: that of chicken, pork
and market gardening. In terms
of microfinance, a more rigorous
strategy has been defined for
NOWEFOR’s network of eight
savings and loans societies.

ciations for irrigation projects that
exploit the flood waters. In 2007, the
eighth irrigation scheme project was
finalized. Total irrigated land now
stands at 1,592 hectares (1 hectare
= ca.2.47 acres), benefiting 962 families. This land has an average yield
twice that of neighbouring plots.

A successful project in
Ethiopia
In Ethiopia, SOS Faim is partners
with Facilitators for Change Ethiopia

- SOS Faim participated in
very practical terms in the
work done in 2007…
NB: - Indeed. This support has
taken the particular form of
regular exchanges and monitoring missions, with the aim
of accompanying NOWEFOR
along its chosen institutional and
strategic path. SOS Faim also
collaborated with NOWEFOR
in the preparation of the
“Support Project for the production of market gardening and
livestock rearing by small farmers in the North West Province of
Cameroon”, which was submitted
to the European Commission in
May 2007 . The project submission received a favourable opinion a few months later. It was
thus able to be launched as early
as January 2008. On the whole,
the partnership between SOS
Faim and NOWEFOR is seen
very positively on the ground. Of
great importance is the excellent
quality of exchanges between
leaders of NOWEFOR and SOS
Faim.

(FCE). This organisation has supported
the establishment of a grain bank
project by small farmers’ organisations. An assessment conducted in
2007 highlighted the quality of work
done on the ground. From an institutional point of view, the democratic
mechanisms for decision-making
and management of banks are firmly
in place. As for grain banks, they are
perfectly integrated into the local
environment. By end 2007, 30 banks
had been established and 2,335
farmers were members of these
organisations.

In Latin America, SOS Faim has
supported the work of 45 partners,
most of whom are farmers’ organisations active mainly in the organic
agriculture, coffee, cocoa, Andean
grains and handicrafts sectors.

FOGAL, a presence in three
countries
Headquartered in Lima, the Latin
America Guarantee Fund (FOGAL)
joins SOS Faim with two partners
from Ecuador and Peru. The association is present in three countries
where SOS Faim is active: Peru,
Ecuador and Bolivia. FOGAL actively
supports access to refinancing for
microfinance institutions as well as
to credit for farmers’ organisations.
In 2007, results show a growth in
activities: 25 institutions received
guarantees totalling US$2,312,500,
which is a 35% increase on 2006.
These guarantees have helped
obtain loans from banks to the tune
of US$4,610,000.

A microfinance project in
Ecuador
For the second consecutive year, the
partnership between SOS Faim and
CEPESIU (a microfinance NGO),
has focused on the Development
of Local Self-Managed Savings,
Loans and Funding Schemes project.
This project aims to increase and
consolidate the expansion of popular investment schemes (SPI), made
up of small groups of people who
pool their resources to initiate lending projects. Since the initiative was
launched in March 2006, 129 SPI
have been established and 40 have
been further funded. A total of 4,502
people benefit from financial services provided by these SPI.

SOS Faim
Report 2007

Focus on Peruvian coffee
and cocoa
In 2007, SOS Faim actively supported several Peruvian coffee and
cocoa producer associations which
are members of Conveagro. The
National Coffee Board (JNC) and the
Peruvian Cocoa Producers Association (APPCACAO), for example,
have received support to organise
meetings and workshops with their
members. Among the members of
the JNC and the APPCACAO, SOS
Faim has also supported Central
del Café Cacao Perú, an association composed of 10 producer cooperatives, notably their proposed
transition to organic production.
SOS Faim also supported Pangoa,
Satipo, Alto Palomar, Incahuasi and
Naranjillo cooperatives with technical assistance and funds, with the
aim of creating water, pulp, coffee
and cocoa treatment systems..

Distribution of funds

These organisations are members
of the National Convention of Peruvian Agriculture (Conveagro), a
platform supported by SOS Faim.
This association represents several
small-scale producer associations
in Peru, particularly in the sectors of
coffee and cocoa and camelids. SOS
Faim’s support was provided for the
organisation of meetings between
members. n

Amount disbursed
per country in 2007

Total � 4 222 622
Total Africa

� 2 344 337
Senegal
642 071

Total
Latin America

� 1 878 285
Peru
984 605

Mali
460 439

Democratic
Republic
of the Congo
364 177

Cameroon
243 581

Bolivia
673 136

Continental
Programmes
228 340

Ethiopia

FOTO: AOPEB

204 563

Most of SOS Faim’s Latin American partners are farmers’ organisations that work
with organic agriculture, coffee, cocoa, Andean grains and handicrafts.

Continental
Programmes
Burkina Faso
168 046
Eritrea
33 117

122 815
Ecuador
80 736
Andean region
16 991
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Our partners and

their locations
Key

Microfinance institution

Peru

Farmers’ organisation

RONDESA
(Savings and loans cooperative)

FUCAE
(Unified farm worker federation - Espinar)

NARANJILLO
(Coffee and cocoa cooperative)

ACCCR
(Union of farm worker communities - Ranracancha)

LA FLORIDA, SATIPO, PANGOA, ALTO PALOMAR
(Coffee cooperatives - Junin region)

LOS ANDES
(Savings and loans cooperative)

CREDIFLORIDA
(Savings and loans cooperative)

ASCEMPROMUL
(Quinoa producer association - Cabana)

CECVSI
(Union of cooperatives - Valle Sagrado de los Incas)

CAFE-PERU
(Union of coffee and cocoa organisations)

CCCCH
(Union of farm worker communities - Chumbivilcas)

APPCACAO
(National cocoa producer association)

CORPAPA
(Potato producer federation)

JUNTA NATIONALE DU CAFÉ
(National Coffee Board)

VALLE INCAHUASI
(Coffee cooperative)

CAPCA
(Consortium of Andean Camelid Producer Associations)

MIDE
(Microcredit for Development - La Chuspa)

CONVEAGRO
(National Peruvian Agrarian Convention)

Ecuador
CEPESIU
(Centre for Development and
Employment)

Bolivia
CAIC
(Integral Agricultural Farm worker Cooperative)

AYLLU MAJASAYA
(Andean artisan association)

AOPEB
(Bolivian Association of Organic
Producer Organisations)

TRAMA
(Artisan association - El Lino)

COMART
(Tukuypaj artisan community)

CORACA PROTAL
(Producer association)
MUNICIPALITÉ DE CLIZA

VILLA ORIENTE
(Coffee Cooperative)

MUNICIPALITÉ DE TIQUIPAYA

ALTO SAJAMA
(Coffee Cooperative)

ARAO
(Artisan association)

CENAPROC
(Coffee Cooperative)

APT-CH
(Producer association)

PDR
(Risk capital fund)

INKA PALLAY
(Artisan association)

PRO RURAL
(Risk capital fund)

AAT
(Artisan association)

AFIG
(Guarayos Indigenous Forestry Association)

FINCAFE
(Financing institution for the coffee sector)

UNIARTE
(Artisan association)

Other

SOS Faim
Report 2007

Mali
KAFO JIGINEW
SEXAGON
(Union of rice producers - Office du Niger)
CNOP
(National Coordination of Farmers’ organisations - Mali)
AOPP
(Association of professional farmer organisations)
FARANFASI SO
(Federation of service centres)

Eritrea
MINISTRY OF AGRICULTURE

Senegal
Ethiopia

FONGS
(National Federation of
Farmers’ organisations)

FCE
(Facilitators for Change
Ethiopia)

FAPAL
(Federation of Farmer
Associations - Louga)

DECSI
(Debit, Credit and Saving
Institution)

UGPM
(Union of Farmer Groups
of Meckhé)

SFPI
(Specialized Financial
Promotional Institution)

PDIF
(Integrated Development
Programme - Fatick)

AVFS
(African Village Financial
Services)

UJAK
(Union of young farm workers - Koyli-Wirnde)

BUUSAA GONOFAA
(Microfinance institution)

FIARA
(International Agriculture
and Animal Resources Fair)

Burkina Faso
FNGN
(National Federation
of NAAM Groups)
APESS
(Association for the
Promotion of Animal
Husbandry in the Sahel
and Savannah)
ROPPA
(Network of Farmer
and Agricultural Producer
Organisations of West Africa)

Cameroon
ACDIC
(Cameroonian Association for the Defence of Citizens’ Interests)
ADEAC
(Association for the Development of Farm workers of the Centre)
BINUM
(Producer Associations for Development)
NOWEFOR
(Northwest Farmers’ organisation)
CROPSEC
(Regional Council of Farmers’ organisations
of Northern Cameroun)

Democratic Republic of the Congo
PAIDEK
(Support Programme for Economic Development
Initiatives - Kivu)
CENADEP
(National Support Centre for Development and
Popular Participation)
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Focus

A chain of organic produce shops
in the Andes !
The Bolivian Association of
Environmetal Producer Organisations (AOPEB) is an SOS
Faim partner. A successful
collaboration that is reflected
in the marketing of organic
products in Bolivia.

concerns. In 2007, AOPEB brought
together nearly 30,000 producers
in a country where organic farming
promises significant growth.

AOPEB and the “SuperEcológicos”
In 2003, AOPEB created the “SuperEcológicos,” a chain of shops selling
its members’ products in the Bolivian
market: cocoa, chocolate, quinoa,
teas, honey, dried fruit,… For farmers’ organisations with little or no
exports, the initiative has opened
up significant business opportunities. With the further benefit that
the requirements and advice of the
AOPEB enable them to improve the
quality of their products. It has also
resulted in a higher degree of selfprocessing of their production, and
therefore more value added.

Created in 1991 by six organic producer organisations, AOPEB contributes
to the building of a sustainable society
through the development of an agroecological movement which is able
to influence decisions taken by the
state and by society. The AOPEB set
itself, among other objectives, the
fight against pollution and preserving
biodiversity and chose a comprehensive approach integrating social,
cultural, economic and environmental

Weighing in on the legislative process

AOPEB defends the interests
of small-scale producers

AOPEB also defends the interests
of small producers. It is to this end
that the association campaigned
from 2003 for the enactment of a
law to promote organic farming. The
result? The association’s experts
participated in drafting the law, which
was finally adopted in 2006. This
law benefits the small-scale organic
farmer. n

FOTO: SOS FAIM
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SOS Faim’s point of view
Laurent Biot, who is responsible for Latin America at SOS
Faim, comments on the partnership with AOPEB.
- SOS Faim is mainly involved
in the commercial component
of AOPEB by helping to finance
their working capital. We also
assume part of the operating
costs of the Super-Ecológicos
structure, on a digressive
basis. In addition to this financial
support, we accompany the
project’s progress on the
ground, thanks to the Bolivian
representative’s engagement
with officials of AOPEB and
the chain of shops. In 2007,
this collaboration has resulted
in a project to split the chain
of shops in legal terms from
AOPEB and to strengthen
the internal controls at SuperEcológicos.
As confirmed by Laurent Biot,
2007 has enabled AOPEB to
strengthen the Super-Ecológicos
project, while keeping an eye to
the future.
- In 2007, AOPEB has continued to strengthen its network
of shops. There are now nine
outlets in major cities across the
country, selling more than 3,000
different products. It has still,
however, to refine its policy of
marketing and promotion. Within
two years, the chain of shops
should be fully profitable.

SOS Faim
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Information

Raising awareness and mobilising opinion

Educate. Inform. Mobilise.
Coordinate. These activities
form the main thrusts of SOS
Faim’s information policy,
the aim of which is to enable
developed and developing
country actors to interact. This
interaction should both help
defend the interests of SOS
Faim’s partners and promote
structural change in rich countrypoor country relations and in
development policies.
Informing is considered an essential mission at SOS Faim. This is
how Belgians can be made aware.
One of SOS Faim’s goals is that
members of the public get involved
in networks dedicated to the plight
of agricultural producers in developing countries. These networks
can make their voice heard among

decision-making bodies at national
and European levels in defence of
the interests of these agricultural
producers, and especially in the
choice of policies that affect them.
And for SOS Faim, working with
these networks and their partners is
an effective means of acting on behalf
of developing country producers
by addressing the structural factors
that impede their development.

Activities that link developed
and developing worlds
The work done in 2007 based on the
theme “The African farmer wiped off
the map”, as part of the Food Sovereignty campaign, illustrates perfectly
how SOS Faim conducts its information and advocacy policy.
The campaign has helped to convey
the essential messages that in
order to guarantee food sovereignty,
we must:

➔➔ prioritise local production;
➔➔ facilitate access to local
production;

➔➔ support and protect agriculture..
As reflects SOS Faim’s overall
policy, these actions link developed
and developing worlds: the interests
of our overseas partners are first
and foremost defended, but this is
done in conjunction with an agenda
in the developed world. To achieve
this objective, the campaign has
engaged the public at large.

Awareness-raising, an
effective lever
Awareness-raising is a key plank of
the SOS Faim’s information policy.
Such activities have naturally been
conducted around the theme “The
African farmer wiped off the map”.
SOS Faim has participated in nine
major public events, including the
Esperanzah Festival, the Libramont
Agricultural Fair, the Wallonia Fair,
the Woodscout Fair,…

FOTO: SOS FAIM

At these events, information stands
were set up, which allowed SOS
Faim to relay its partners’ points
of view to the general public. Each
visitor was able to be photographed
with a banner outlining one of these
viewpoints. A thousand photographpetitions were posted on SOS Faim’s
website, of which two hundred were
used to build a public opinion-mobilising “fresco”. In total, these stands
have hosted nearly ten thousand
visitors.

Education is an essential plank of SOS Faim’s information policy.

To the same end, at the Libramont
Agricultural Fair, SOS Faim and
its partners engaged in advocacy
activities: meetings with several regional and federal ministers
as well as representatives of the
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Walloon Agricultural Federation, and
the United Federation of Breeder
and Farmer Groups, participation in
conferences,and so on.
The SOS Faim website is an effective tool to educate and inform the
general public. In 2007, the site’s
content has continued to grow, especially with the launch of various tools
for the Food Sovereignty campaign
(quizzes, activities, posters,…) and
a weekly information update. The
number of visits has grown continuously, with a monthly average of
6,531 connections. Note also that
electronic newsletters are being sent
to 7,500 recipients.

Mobilising public opinion
In the context of the theme of “The
African farmer wiped off the map”,
a brochure was published and 3,000

copies printed. Further articles
devoted to the issue were published
in our magazine, Défis Sud.
The magazine, Défis Sud, has been
restyled and is now printed in colour,
with slightly fewer pages and with
articles that focus more clearly on
SOS Faim’s concerns. Finalised in
early May, the restyled Défis Sud
(2 000 copies printed) is published
bimonthly with the help of local correspondents. Its intended audience is
the circle of Belgian and European
development aid decision-makers
as well as opinion formers such as
associations, journalists and teachers.
Over the course of this year, the
review has focused on several issues
relating to the countryside: rural
exodus, young farmers in developing
countries and the democratisation
process in Africa.

The campaign image was highly visible in the press, on our stands
and in our publications.

As for Dajaloo magazine, 8 000
copies are printed and distributed
mainly to supporters of SOS Faim
and its partners. Dajaloo has developed the themes of emigration,
women farmers in Africa, food sovereignty, sustainable development and
microfinance.
In 2007, the Zoom Microfinance and
Farming Dynamics newsletters have
continued SOS Faim’s debating and
thought process in its two key areas,
namely rural development and
microfinance.
The microfinance CD-Rom has been
updated in collaboration with SOS
Faim Luxembourg. This free learning
tool draws together 20 years of
reflection on the subject and is rightly
regarded as a reference.
The showing of documentary films
has also allowed SOS Faim to reach
its target audiences. For “The African
farmer wiped off the map” campaign,
fifteen screenings of various
documentaries have been held,
including “La Folie Aviaire” [“Chicken
Madness’] and “l’Europe exporte,
l’Afrique trinque”. A screening
followed by a debate was held at the
European Parliament on the issue
of frozen chickens exports to Africa.
SOS Faim also participated in organizing the cycle of movie-debates
called “We feed the world.” Also,
SOS Faim is gradually building a
video library on the activities undertaken by its partners.
Still in the context of “The African
farmer wiped off the map” campaign,
an SOS Faim seminar held in
Warsaw lent a voice to local farmers’
organisations, additional evidence
of synergies that exist between the
developed and developing world. In
addition to African and South American farmers’ organisations, the seminar enjoyed the participation of rich
country farmers’ organisations.

FOTO: SOS FAIM

The press are a formidable amplifier
for getting SOS Faim’s messages
across with. Therefore, considerable
work was done so that this Food
Sovereignty campaign would get
picked up by the media. Specifically,
meetings were held and missions

FOTO: SOS FAIM

SOS Faim
Report 2007

Advocacy, as witnessed in this debate held at the European Parliament, about frozen chicken exports to Africa, has become
an important area of SOS Faim’s work

were set up. This proactive work
has helped reach the general public
through several print and broadcast
media, including RTBF, Euronews,
Canal C, TV5, BBC Afrique, le Soir,…

Alliances help get our
voices heard
Together, we will always be stronger.
This is SOS Faim’s point of view,
such that we work constantly to build
alliances with other industry players,
both Belgian and international.
For the theme “The African farmer
wiped off the map”, SOS Faim has
worked to strengthen such initiatives,
including through participation in:

➔➔ the Food Sovereignty platform
and more specifically its working
group on the reform of agricultural policy for the milk sector;

➔➔ the Frozen Chickens European
campaign;

➔➔ the Coalition against Hunger,

➔➔

which has challenged political
leaders about the role of agriculture in development aid policy;
the Cotonou Group, a body
responsible for monitoring negotiations between Europe and
ACP countries, and for challenging Belgian and European
political leaders, especially over
Economic Partnership Agreements.

Lobbying, an essential
extension of our work
Influencing policy makers is an
important factor for success for an
association like SOS Faim. Through
lobbying, SOS Faim effectively
extends its advocacy and opinion
mobilising activities.
In 2007, SOS Faim multiplied its
approaches to the authorities in order
to get its voice heard. For the “The

African farmer wiped off the map”
campaign, studies were conducted
of the issue and contacts were
established with the Belgian Parliament, the European Parliament and
through the European Commission’s
Civil Society Dialogue forum. At the
Belgian level, SOS Faim also established contact with political parties
as well as ministers and representatives of the government. n
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Funding

Financing and Institutional Relations:
a vital engine
SOS Faim was set up with
impetus
from
motivated
people. It follows that donations are very important for the
association. In addition, funds
obtained through institutional
financing are also essential for
SOS Faim.

Although voluntary contributions
represent only a small part of the
annual budget (17% of total revenue)
they play a key role in obtaining grants
from Belgian and European government agencies. The result is genuine
leverage: €1 donated enables us to
obtain €5.17 in financial support for
partners, which, depending on the
year’s takings, makes a total provision of €4,248,403 for activities in
developing countries.

Fund raising on the up

an increase of 8.1%. The number
of private donors increased slightly
and now stands at 11,867. Among
these donors, 3,013 used standing
orders as against 2,885 in 2006.
The increase in the total is in part
composed of an additional €27,624
received through these standing
orders. Also, inheritance transfers
also contributed to increase funds
for SOS Faim in 2007.

➔➔ The Efico company, active in

In 2007, institutional funding was
characterized by contrasting results.

➔➔ In 2007, funding provided by the

➔➔ The Corporate Funding Program

➔➔ Funding obtained from the

➔➔ Contributions from the Walloon

DGDC to SOS Faim remained
stable compared to 2006. With
€3,119,490, the DGDC remains
SOS Faim’s main provider.

European Union amounted to
€1,282,890 for 2007. Compared
to 2006, the European contribution has risen.

Origin of Funds
Individuals
17.0%
European Union
23.0%

55.9%

the Belgian Raffeisen foundation
(BRS), an injection which
enabled us to get €10,000 to
Microcredito para el Desarrollo,
a Peruvian partner. The foundation’s support has also lead to a
subsidy of €15,000 allocated to
“Los Andes”, a Peruvian savings
and loans cooperative.

coffee importing, has created a
foundation with which a funding
agreement has been concluded.
€60,000 will be made available
to Café Peru and the PERENE
cooperative over three years.

Institutional Financing:
contrasting results

In 2007, results from fund raising
increased compared to 2006. A total
of €820,933 was given by private
donors, against €759,377 in 2006,

DGDC

➔➔ Initial funding was obtained from

Other
4.2%

has had a critical year, resulting
in a contribution of €30,000, a
decrease in relation to the funds
obtained in 2006

Region (DRI) and the French
community (CGRI) are also
down.

Generally speaking, developments
in Belgian legislation, which now
requires 20% of funds to come from
private donations instead of the
earlier 15%, and the growing activities of SOS Faim, will lead without
doubt in the future to an increased
need for funding.

Institutional relations,
obviously
For SOS Faim, maintaining institutional relations with other partners
is a priority. That is why SOS Faim
regularly gets involved with other aid
agencies, NGOs and foundations,
and where, to boot, SOS Faim’s name
recognition facilitates the network
approach. In the sphere of associations, and especially for organisations focussed on developing country
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issues, this network approach is
essential to obtaining relevant information while laying the foundations for the creation of synergies.
Among these relations, of note are
SOS Faim’s involvement with:

➔➔ Alterfin, a Belgian cooperative,

through a seat on its board of
directors and its credit committee.
Alterfin finance several SOS
Faim partners in Latin America;

➔➔ Inter-Réseaux in France. SOS

Faim holds the presidency of this
association, which also counts
SOS Faim Luxembourg among
its members. This involvement
is through participation in numerous initiatives: rural and agricultural development, farmers’
organisations and so on. It also
helps to establish contacts with
the French development sector
and explore thematic synergies;
sovereignty, which defends the
interests of farmers in developing
countries with the assistance of
farmers in developed countries,
other NGOs, environmental
protection and consumer protection associations.

In addition, SOS Faim:

➔➔ is a member of ACODEV, the

Belgian francophone federation
of NGOs. SOS Faim sits on the
Board and represents the Federation at the Wallonia-Brussels
Council of International Development Aid;

➔➔ is a member of the Corporate

Funding Program, an association
of companies and NGOs which
raise funds from businesses to
finance activities in developing
countries;

➔➔ is a member of Reseau Cotonou,

which monitors the evolution
of the Cotonou Agreement
governing relations between the
EU and African, Caribbean and
Pacific countries;

FOTO: SOS FAIM - GAËL TURINE

➔➔ the Belgian Platform for food

Maintaining institiutional relations with other partners is a priority.

➔➔ has worked for 20 years with
the Comité français de Solidarité
Internationale, a collective of
NGOs;

➔➔ has worked for 15 years with

DDC (the Swiss development aid
agency) in support of the Fédération Nationale d’Organisations
Paysannes, in Senegal;

➔➔ is a member of EURAC, a European network for Central Africa;

➔➔ maintains close relations with
many associations in Belgium
(Oxfam Solidarité, Vredeseilanden,
CNCD, 11.11.11, Solidarité

socialiste,…), France (GRET,
IRAM and CCFD), the Netherlands
(ICCO, NOVIB, Agriterra and
CORDAID), Germany (EED,
Bröt für die Welt) and at the
European level with APRODEV.

n
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Finances
Income Statement and Balance Sheet 2007
SOS Faim - Income statement (s)
REVENUES
Donors

2006
759,377.01

2007
820,933.01

Provision carried forward

61,973.38

0.00

CGRI DRI

92,559.00

57,788.00

3,147,912.72

3,119,490.02

45,393.00

75,466.50

DGCD
Companies and Foundations
Gifts by will

225,953.27

6,640.00

37,401.88

43,731.50

Walloon Region

3,915.00

0.00

European Union

943,161.83

1,282,890.42

NGO (Luxembourg)

0.00

54,162.75

Services

National Lottery

18,763.18

16,232.83

Financial Products

65,578.48

85,706.37

2,066.68

5,088.08

17,880.00

13,107.37

5,421,935.43

5,581,236.85

Various
Maribel social
TOTAL REVENUES

EXPENSES
Transfers to projects

2006

4,248,403.10

Fund raising

165,906.30

165,321.21

Development Education

274,817.22

262,739.93

Running expenses and depreciation

104,977.63

117,382.85

Staff expenses

715,251.51

769,488.81

9,094.11

17,628.17

5,255,906.80

5,580,964.07

TOTAL EXPENSES

NET INCOME

166,028.63

2

2007

3,985,860.03

Financial charges

1

272.78

3

4

Comments
Changes in our activities are always in line with the changes seen in our revenue.
1
2
3
4

Financial products.
Public programme of employment support in socio-cultural activities sector.
Increase in financial transfers due to an increase in revenue from the European Union.
With Net Income amounting to €272.78, to be allocated to achieving the association’s
aims, SOS Faim ended 2007 in near perfect financial equilibrium.
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SOS Faim - Balance scheet 2007 (s)
ASSETS

LIABILITIES

Fixed Assets

49,989.07

Receivables

276,386.38

Cash

1,832,354.57

Adjustment

3,172.51

2,161,902.53

Total

Social Funds
Provisions

1,496,307.01
35,897.04

Debts

714,458.86

Adjustment

-84,760.38

Total

2,161,902.53

In accordance with the new law on non-profit organisations, SOS Faim’s accounts have to be:

➔➔ Audited and certified by the Cabinet Bigonville Delhove & Co,
➔➔ Approved by the association’s General Assembly,
➔➔ Checked, as far as publicly funded projects are concerned, by the European Commission and by
the Directorate General for Development Cooperation (Belgian federal service),

➔➔ Registered at the Registrar’s Office of the Brussels Tribunal of Commerce and at the Belgian Central Bank.

Breakdown of Expenses
Breakdown of Expenses
Fund raising
2.96%
Development Education
4.71%
Running expenses & depreciation
Transfers to projects
76.12%

2.42%
Staff expenses
13.79%
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Organisation

Belgium and Luxembourg:
a professional and effective duo
A shared philosophy unites the
SOS Faim teams in Belgium
and in Luxembourg.

The associations have permanent
teams in Belgium, in Luxembourg, in
Peru and in Bolivia.

SOS Faim - Belgium and SOS Faim Luxembourg are legally independent
associations, however, they are in
permanent contact with one another
and cooperate in most activities. The
pooling of resources increases the
organisations’ effectiveness, as does
the pooling of our institutional and
political relationships. The highest
level of professionalism is a must
both in daily management and in
setting a strategic path.

The Secretariat supports the Secretary General in the daily management
of the association. The Secretary
General co-ordinates SOS Faim’s
activities, acts as the association’s
external representative and reports
on the association’s work to the
Board of Directors.

In operational terms, the two associations:

➔➔ The Secretary General of SOS

➔➔ share the same Partner Support
Service in the relevant developing
countries;

➔➔ jointly determine the lines of work,

both in relation to developing
country partners as well as in
regard to advocacy and awareness raising activities in developed
countries;

➔➔ share the same website;
➔➔ jointly publish Défis Sud, Zoom
Microfinance and Farming Dynamics..

As far as the campaigns are
concerned, they worked together to
implement the development education programme on food sovereignty.
They both contribute to the work of
the French NGO Inter-Réseaux.
The two associations have several
common partnerships (in Ethiopia,
Cameroon, Democratic Republic of
Congo and Senegal); simultaneously,
while the Luxembourg association carries out specific activities
(in Benin, Congo-Brazzaville, Niger).

➔➔ The Secretary General of SOS

Faim Belgium is Freddy Destrait
assisted by the Secretariat
(Linda Gelmi and Sonia N’Kele)
Faim Luxembourg is Thierry
Defense and his deputy is Monica
Fernandes and his assistant is
Laetitia Vautier.

The Partner Support Service is
responsible for the follow-up of projects. It is in regular contact with
the developing country partners in
order to ensure effective use of our
support. For each project, managers
are charged with maximising the use
made of available funds.

Enrique Guzman, Jorge Dorado,
Jimmy Menesez.

The Development Education Service
organises contacts with the Belgian and
Luxembourgish public; it is responsible
for the implementation, promotion and
distribution of publications and carries
out information campaigns and lobbying
activities;

➔➔ In Belgium: Jean-Jacques Grodent,
Pierre Coopman, Fanny Charpentier,
Virginie Pissoort and Perrine Fournier

➔➔ In Luxembourg: Aude Ehlinger
and Chloé Kolb.

The Donor Service is in charge of
collecting funds among the public;
it manages the list of donors and
answers their requests. The ethical
principles of SOS Faim in the field of
fund-raising are expressed in a charter that can be downloaded from the
website.

➔➔ In Belgium: Sabine Chevalier.
➔➔ In Luxembourg: Thierry Defense.

➔➔ In Belgium: Marc Mees, François
Vandercam, Hervé Léonard,
Laurent Biot and Christophe Brismé

The Finances and Administration
Service is responsible for financial
matters; it ensures that internal and
external procedures are respected
and prepares the annual budgets.

➔➔ In Luxembourg: François Legac,

➔➔ In Belgium: Marianne Lebeau,

Nedjma Bennegouch,
Mees (joint coordination)

Marc

Two offices of SOS Faim Belgium
are responsible for the management
of contacts with local partners:

➔➔ In Peru (Lima): Wilfredo Necochea

Tello (Office manager), Viviana
Migliori, Antonio Galdos, German
Velasquez, Marcela Candela.

➔➔ In Bolivia (Cochabamba): Cesar
Soto Santisteban (Office manager),

Ascension Nieto

➔➔ In Luxembourg: Monica Fernandes.
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General Assembly

Contact Information

The General assembly ensures that
management keeps constant sight
of its social and economic objectives
of fighting poverty in developing
countries. On the 30th April 2008, its
members were:

SOS Faim Belgique asbl

Board of Directors
The Board of Directors approves the
strategies proposed by the Secretary
General, follows up on their implementation and pays special attention
to the management of SOS Faim’s
financial and human resources. On
the 30th April 2008, the members of
the Board were:
Jean-Jacques Beauvois (President),
Roger Reul (Vice-president),
Juliette Bouffioux (Secretary),
Freddy Destrait, Amadou Diop,
Marek Hudon, Céline Vandermotten,
Pierre Vigneron (Treasurer).

+32 (0)2 511 22 38
+32 (0)2 514 47 77
@ info.be@sosfaim.org
www.sosfaim.org
Bank account: 000-0000015-15
Antenne de SOS Faim
Belgique in Peru
SOS Faim Perú
Av. Joaquín Madrid 371
San Borja - Lima 41, Perú.
+511 223-7488
+511 225-3088
@ sosf@amauta.rcp.net.pe
Antenne de SOS Faim
Belgique in Bolivia
SOS Faim Bolivia
Pedro Blanco 352E/ AV. Santa Cruz
Cochabamba, Bolivia
+591 44-48 58 38
+591 44-24 38 62
+591 44-48 58 38
@ csoto@supernet.com.bo
SOS Faim Luxembourg asbl
Action pour le développement
88, rue Victor Hugo
L-4141 Esch/Alzette, Grand Duché
du Luxembourg
+352 49 09 96
+352 49 09 96 28
@ info-Luxembourg@sosfaim.org
www.sosfaim.org
Bank code: CCPLLULL
IBAN: LU22 1111 0055 5526 000

FOTO: SOS FAIM

Sergio Alvarez, Jean-Jacques
Beauvois, Juliette Bouffioux,
Thierry Defense, Laurence
Demaeght, Jean-Paul De Potter,
Freddy Destrait, Freddy Devreeze,
Amadou Diop, Michel Falisse,
Baudouin Hamuli Kabarhuza,
Sabine Heymann, Olivier Heck,
Nicole Hogger, Marek Hudon, Henri
Jurfest, Bruno Lambin,
Anne-Hélène Lulling, André Masset,
Ephrem Mbugulize, Marc Mees,
Bernard Njonga, Wilfredo
Necochea, Mamadou Ouedraogo,
Denis Pesche, Jean-Michel Pochet,
Roger Reul, Céline Vandermotten,
Marc Van Eerdewegh, Lucas
Van Wunnik, Pierre Vigneron.

Rue aux Laines, 4
B-1000 Bruxelles, Belgique

For SOS Faim and its supporters, farming
people should have their say about world
commerce.
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