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Cover Story

André Ntakobanjira Mudiho is 41 years old.  
He is married with 4 children.  
The demand for wood in his region 
(for heating, cooking and construction) 
has caused rapid deforestation on the 
wooded slopes of the area.  
In the beginning, deforestation was 
beneficial: there was raw material to 
meet the demand, and more space for 
farming. However, the soil quality quickly 
deteriorated and agricultural yields fell 
steeply.
André and his community then sought 
help from Amis du Kivu (Friends of 
Kivu), one of SOS Faim’s partner NGOs 
in the Democratic Republic of Congo. 
They received support for their project 
of conserving forests, protecting soils 
and rewooding their fields by combining 
trees with crops (agroforestry). They also 
received livestock so they could combine 
both pastoral and arable farming, 
resulting in both additional income and 
greater fertilisation of the soil.  
Since then, André and family have 
improved their living conditions. They are 
currently working on their house, which 
was previously made of compacted earth. 
As the seasons change, so will their home.

André 
Ntakobanjira 
Mudiho
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• The COVID-19 crisis, which saw the near 
failure of the COVAX1 programme, and 
which has undeniably caused major 
disruption in both the Global North 
and the Global South: social inequalities 
have deepened, public life has been 
restricted and democracy has been 
weakened.

• The security crisis has caused an 
“all-encompassing” worsening 
of conditions in the Sahel region, 
and therefore a number of our 
partner countries. One of the major 
consequences has been military 
regimes coming to power, with 
a resulting drastic reduction in 
democratic freedoms, and the 
narrowing of the civic sphere.

• A loss of Western influence, in particular 
in Africa, in favour of China (in particular 
with its One Road One Belt initiative), 
Russia, India and Japan, along with a 
growth in economic relations between 
emerging countries and “poor” countries, 
which is weakening the influence of 
traditional cooperation with OECD 
countries.2

• The environmental crisis, particularly 
in terms of climate change and 
biodiversity collapse. 2021’s Glasgow 
COP26 seemed to many to be a failure, 
particularly in the light of the latest 
IPCC reports and the reluctance of 
countries in the Global North to honour 
their promise to devote USD 100 billion 
per year from 2020 onwards to help 
developing countries to adapt to the 
effects of climate change, and to 
reduce their emissions.3

• The migration“crisis”4 which, at the time 
of writing (mid-April) is undergoing a 
shift with the arrival of migrants fleeing 
Putin’s terrible war in Ukraine. Thankfully, 
we are responding overall in a better 
way than previously, in comparison to 
the issues of  Afghanistan, the Balkan 
route and the Mediterranean. But at UN 
level, there is still no real vision, strategy 
or even sense of direction, preferring to 
invest in preventing migration, securing 
our borders and sending back “illegal” 
migrants.5

A number of changes and crises seem to have defined 2021:

All these crises have severely impacted both food security and food sovereignty.

For SOS Faim, 2021 was a year of both consolidation and new horizons. Here you will find 
details of the different aspects of our work, both in our partner countries and in Luxembourg.

In no particular order, these include: restarting engagement on the ground after 2020’s 
quarantines; gaining new partners in Benin, Niger, Ethiopia and Senegal; implementing 
climate change adaptation strategies in the rice fields of Niger; providing emergency aid 
to “internally displaced” farmers who have fled conflict in the Sahel; midpoint evaluation 
of the Agri+ project, which highlighted the relevance of the project and the approach 
chosen, building on the knowledge and creativity of local people; the agreement of a 
new awareness-raising framework with the Luxembourg Directorate for Development 
Cooperation and Humanitarian Affairs, which is based primarily on the United Nations 
Declaration on the Rights of Peasants and Other People Working in Rural Areas, and 

EDITORIAL
 2021, a year of resilience, reset and remix

1 The aim was to distribute two billion vaccine doses in 2021, mainly in the poorest countries, and to vaccinate 27% of their citizens. In January 
2022, 36 of the 194 WHO member states had vaccinated less than 10% of their population, and 88 of them had vaccinated less than 40%, 
according to the WHO.
2 The OECD’s Development Assistance Committee (DAC) brings together the 30 main donor countries in terms of Official Development 
Assistance (ODA), whose contributions totalled USD 179 billion in 2021. To avoid any misunderstanding: the loss of Western influence may also 
be a good thing, where developing countries take power back into their own hands, rather than Western influence being replaced by new 
dependencies on countries with little regard for human rights and democracy.
3 This commitment was made at COP15 in Copenhagen, in 2009! This brings to mind the famous 0.7% of GDP for ODA, a demand formulated 
by the United Nations in 1970. Today, while Luxembourg is one of the rare countries to give almost 1% (0.99% in 2021), the average among DAC 
countries is 0.33%, more than 50 years later!
4 The quotation marks around “crisis” are there because we firmly believe that there is no migrant and refugee crisis, but rather a crisis of 
solidarity and of welcome policies.
5 We had thought that approaches to human rights in immigration and asylum policy couldn’t get any more cynical - until the shameful 
agreement between Boris Johnson (UK) and Paul Kagamé (Rwanda) that enables a so-called developed nation to sub-contract its obliga-
tions under international law, namely the 1951 Convention on Refugees, to a poor country.
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2022 is now well underway, bringing with it a number of challenges. Among the most 
significant are:

6 Our congratulations to Régis Moes and the Musée National d’Histoire et d’Art (Luxembourg National Museum of History and Art) on their 
Spring 2022 exhibition, Luxembourg’s Colonial Past, which will undoubtedly help us in the work of decolonising our hearts and minds 
7 A new concept that is gaining in popularity, advocating a multidimensional and interactive approach and multi-party cooperation. Three 
NEXUS seem particularly relevant here: humanitarian, development and peace; poverty, environment and gender equality; water, energy 
and food security.
8 The cultural dimensions of development are too often ignored, and relate both to a more systematic consideration of socio-cultural con-
texts and the knowledge and creativity of “contextual experts” (Jean-Pierre Olivier de Sardan has written an excellent book on the subject: La 
revanche des contextes (Karthala, 2021)).
9 We have joined the People's Coalition for the Sahel which advocates, in particular, for better protection of civilians and human rights, for a more 
thorough analysis of the deep rooted causes of insecurity and for a guarantee of justice for all citizens of the region.

awareness-raising and training on healthy, sustainable eating; and a preliminary 
agreement with the Schifflange commune concerning the hire and management of the 
future alternative food hub, which hopes to become a regional “third space”.

In terms of governance, we were pleased to welcome three new members to our 
Board, Gary Diderich, Chloé Kolb and Linda Ortolani, and to create a coordination and 
management body. 

I would like to take this opportunity to say a heart-felt thank you to everyone in the team, as 
well as my colleagues on the Board. With remote working, video conferencing and a great 
deal of commitment from all concerned, we have been able to maintain a team dynamic 
and resilient governance.

I would also like to express our profound gratitude to Carole Dieschbourg, Minister for 
the Environment, Climate and Sustainable Development, and Franz Fayot, Minister for 
Development Cooperation and Humanitarian Affairs, for their support, which has been of 
great assistance.

• rethinking and reshaping development 
cooperation policies, in both aims and 
content (looking beyond the 2030 Agenda 
and its 17 Sustainable Development Goals), 
as well as methods and policy instruments 
(looking beyond New Public Management). 
Beyond, too, the neo-liberal capitalist 
approach, which sees the digital economy 
and green economy as offering more 
or less definitive answers to most of our 
problems! There are a number of ideas 
from around the world that can help us 
with these challenges: decolonial studies,6 
antiproductivist thought, the NEXUS 
approach,7 the human rights approach, a 
more systematic awareness of the cultural 
dimensions of development.8

• While Luxembourg performs undeniably 
well in terms of “quantity” of development 
cooperation (0.99% of GDP, as mentioned 
above), it is beyond doubt that we can 
improve the quality of our development 
cooperation policy by promoting better 
“knowledge sharing” between government 
departments (Development Cooperation, 
Agriculture and Treasury), agencies 
(LuxDev and ADA), development NGOs 
and the private sector, by creating not 
only a development monitoring body but 
also a permanent discussion platform for 
different actors in the development field.

• At SOS Faim, some reflective work on 
how we can address these different 
challenges is already underway, with 
other streams due to begin imminently: 
adapting our strategy and action plans, 
developing our “strengths” and improving 
on our weaknesses; (re)defining our 
political advocacy, in Luxembourg, at the 
European level and in the Sahel;9 creating 
new awareness raising and training 
programmes around our alternative food 
hub in Schifflange.

• 2023 will be our 30th anniversary, an 
occasion we want to use to reorient 
ourselves to both our past and future. 

Raymond Weber
President of SOS Faim Luxembourg 
Editorial written mid-April 2022
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The heart of 
SOS Faim

SOS Faim 
aspires to a world 

where men and women 
have their rights respected, 
particularly peoples’ right to 

adequate food, produced with 
respect for the natural, social 

and cultural environment.

V I S I O N

SOS Faim 
works to transform 

agricultural and food 
systems by supporting 

organisations committed  
to the development of 

sustainable family farming  
and promoting responsible  

food consumption. 

 M i s s i o n

Dignity
Equity

Solidarity
Commitment

            Values
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V I S I O N
Structure

Teams

At this time, SOS Faim has 48 members. The Board of Directors is elected by the General 
Meeting (GM) for a two-year renewable term. The current Board began its term on 30 June 
2021. 4 new members joined SOS Faim in 2021. An eminent member, Bernard Njonga, sadly 
died in 2021. May he rest in peace.

Frank Adams
Marc Binsfeld
Sara Bolliri
Léonard Bovy
Félix Buchler
Myriam Cecchetti
Anne Contreras
Guy de Muyser
Céline Depiesse, Secretary
Olivier de Schutter
Gary Diderich
Aude Ehlinger-Sedej
Dirk Evenepoel
Véronique Faber
Jean Feyder
Katy Fox
Coumba Furlani-Fall
Marie-Christine Gregoire

David Hiez
Christiane Kayser
Yonas Kinde
Chloé Kolb
Patrick Kolbusch
Karin Kremer
Erik Kugener
Eric Lavilluniere
Gérard Lecuit
Hassane Mamoudou
Nicolas Margue
Marc Mees
Benoît Morisset
Alexandre Mortelette
Deogratias Niyonkuru
Nathalie Oberweis-Tshinza
Bineta Diaw Oosterhaven  
Ndoye , Treasurer
Linda Ortolani

Magali Paulus
Rachel Reckinger
Roland Reiland 
Christian Schmitz
Norry Schneider
Alou Sidibe
Bio Goura Soule
Marc Spautz
Marc Thill
Joakim Wahlman 
Raymond  Weber,   
President

Legal entity:
SOS FAIM – SOS HUNGER (Belgium)

Mali
Safiatou Malet-Coulibaly, 
Representative of SOS Faim in Mali
Silamakan Tounkara, Agri+ 
Financial Tools Officer
Adama Male, Agri+ Training Officer
Yacouba Sanogo, Accountant
Boubacar Soumare, 
Administrative and Financial 
Manager
Hawa Traore-Sow, Administrative 
and Financial Assistant
Mahamadou Keita, Driver
Mamadou Kouyate, Driver

Niger
Idrissa Hassane,  Agri+ Training 
Officer
Yahaya Moussa Abdoul Naser,  
Agri+ Training Officer

Burkina Faso
Alimata Sawadogo, 
Representative of SOS Faim in 
Burkina Faso
Boubakar Teguera, Agri+ Financial 
Tools Officer
Koroumba Traoré, Agri+ Training 
Officer

Yves Somda, Accounting and 
Administrative Assistant
Annick Kabore, Executive 
Secretary
Arlette Nkiema, Executive 
Secretary
Lacina Bassane, Driver
Issaka Ouedraogo, Driver
Larissa Diane Yili, Sub-Regional 
Agri+ Training Project Officer

Ethiopia
Sorsa Debela, Technical Assistant

Luxembourg
Nedjma Bennegouch, Coordinator 
of the Partnerships  and Agri+ Unit, 
Partnerships Manager - Niger
Marie-Noëlle Brigode,  
Communications Manager
Danielle Bruck, World Citizenship 
Education Manager
Thierry Defense,  Director 
Aurélien Despinasse, Partnerships 
Manager - Benin and Niger, since 
October 2021
Chris Felten, Partnerships 
Manager - Ethiopia and Mali

Cécile Havard, Fundraising 
Manager (partially on maternity 
and parental leave)
Marine Lefebvre,  Information and 
Advocacy Coordinator 
François Legac, Finance 
Department Coordinator, 
Agri+ Financial Tools Manager, 
Partnerships Manager - Burkina 
Faso
Fanélie Meyer, Partnerships 
Manager - Benin-DRC/Kivu - 
Senegal, until 31 August 2021
Christine Putz, Fundraising Officer 
(has (partially) replaced Cécile 
Havard, on maternity and parental 
leave)
Stéphanie Rajchel, Administrative 
and Human Resources Manager
Dalila Rehamnia, Information and 
Fundraising Assistant
Laetitia Vautier Corredera Perez, 
Accounts Manager
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KEY FIGURES 2021 

7
active in 7 African 
countries
Benin, Burkina Faso, Ethiopia, Mali, 
Niger, Democratic Republic of Congo 
and Senegal

SINCE 2017, Through

46 55

trained

Farmer 
Organisations

IN BURKINA FASO
trained

Farmer 
Organisations

IN MALI

than PEOPLE 

trained

more300

19

in the Luxembourg media

articles and/or  
radio reports

23
PARTNERS 
supported
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562 new 
donors

353 “former 
donors” 
returned

3,174 
active 
donors

+11.4% 
institutional  
donors

SINCE 2020

8,981
DONATIONS

IN DONATIONS
€694,453.14

24,000 30,000
copies of “The SOS  
Faim Magazine” distributed

VIEWS on our 5 “Change 
the menu” videos

end of year fundraising campaign

1,181 visits

18%1st DONATION VIA
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Financing and 
support

In 2021, EUR 3,262,069.13 was used to support SOS Faim’s African partners, via our framework 
cooperation agreement, Agri+ mandate (excluding line of credit and guarantee fund) and 
funding for climate change adaptation projects financed by Luxembourg’s Ministry of the 
Environment, Climate and Sustainable Development. In terms of Agri+ financial tools the 
total outstanding for the line of credit and guarantee fund on 31 December 2021 was EUR 
1,888,724.71.

It is becoming more and more difficult for SOS Faim’s African partners to undertake their 
work as political, security and economic situations are worsening in a very concerning 
way. The cumulative effects of various kinds of fragility and uncertainty make households 
and organisations very vulnerable, meaning they are living day to day in survival mode. In 
this context, it would seem that concepts of “sustainability” of development activity and 
“financial autonomy” for civil society organisations need to be reconsidered.

Despite this difficult context, here are some of the most interesting developments from SOS 
Faim’s partners, which show their vitality and commitment:
 

 ¼ ACCESSIBLE AGRICULTURAL FINANCIAL SERVICES, ADAPTED TO THE NEEDS AND 
LIMITATIONS OF THEIR USERS 
 
In 2021 in Burkina Faso, UBTEC (Baoré Tradition Credit and Savings Union) and CEC-
BM (Boucle du Mouhoun Credit and Savings Bank) increased the proportion of loans 
provided to producer groups, in order to increase their impact while managing their 
operating costs. In 2021, UBTEC signed 1,474 loan agreements with PO members and 
other agricultural operators (cooperatives, unions, etc.). At CEC-BM, 92 different loan 
agreements were signed by PO members (cooperatives working in market gardening, 
cowpea or maize, etc.). 

In Mali, CVECA-ON/Ségou (Office de Niger/Ségou Cooperative Village Savings and Credit 
Bank Network) is building better and better relationships with producer organisations. 
Using Agri+ programme refinancing in particular, the network was able to collaborate 
with better organised and better structured POs, by offering significant agricultural 
loans and by building dialogue and trust.

In Ethiopia, the 3 microfinance institutions (MFIs) we support have continued their 
efforts in terms of decentralisation and expansion strategy (Rural Service Facilities (RSF) 
approach: self-managed village bank branches in remote areas). This model works 
very well, by being close to local communities. The medium-term possibility continues 
to be explored of offering financial products intended to support more sustainable 
agricultural production methods (financing for organic fertilisers). The MFIs are 
constantly adapting their financial and non-financial products to better respond to the 
needs and expectations of their clients.

In 2021, SOS Faim was present in 7 African countries thanks to the 
support of 23 partners. Brief summaries of their work can be found in 
the following pages.  
SOS Faim’s branches in Africa were able to recommence work in April 
(Senegal, Mali, Niger, Burkina Faso, Ethiopia and Benin) and so we 
were then able to be back in direct contact with our partners.
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 ¼ PROMOTION OF AGRICULTURAL AND FOOD MODELS THAT ARE SOCIALLY, 
ECONOMICALLY AND ENVIRONMENTALLY SUSTAINABLE 
 
In Benin, ANOPER (the National Association of Professional Organisations of Ruminant 
Breeders) has considerably increased initiatives for their members: creation of fodder 
plots and pastoral infrastructure, support for women cheese-makers, promotion 
of livestock markets (3 new markets), literacy and support for animal vaccination. 
Meanwhile, RéPAB (the Benin Pineapple Growers’ Network) has strengthened its team in 
order to increase the services it provides to its members: provision of agricultural inputs, 
installation of a production unit, member training, access to credit in partnership with a 
local MFI, organic and fair trade certifications, organising the bundling of sales, creating 
a working capital fund for producers in order to pre-finance sales income. 

At the sub-regional level, in West Africa, CRCOPR (Regional Cooperation Council of Rice 
Producers) has been persevering in a long political dialogue around the dissemination 
of SRI (System of Rice Intensification) since 2019. In 2021, the network therefore increased 
its advocacy work (in Abuja to ECOWAS (Economic Community of West African States)) 
and awareness-raising (in 4 member countries) to continue to promote these more 
sustainable rice growing systems that can benefit local and national economies. Their 
advocacy is founded on the need to reduce Asian rice imports, with an increase in 
trade barriers and increased support to transform national rice production.

 ¼ STRENGTHENING CITIZEN PARTICIPATION IN DEBATE AND DIALOGUE AROUND 
PUBLIC POLICY 

At the sub-regional level, in West Africa, the intellectual resources of the CGLTE-AO 
(Global Convergence of Struggles for Land and Water in West Africa) movement are 
constantly growing. In 2021, the network widened its participant base with legal experts, 
university professors, tribal chiefs and many other individuals who can contribute to the 
success of the movement’s campaigns and advocacy work.

In Niger, the AEC (Alternative Citizen Space) was able to create a number of 
opportunities for engagement and influence on public policy, both alone and with other 
agencies. One example was organising meetings with elected officials to argue for a 
framework law on the right to food; another was coordinating an audience with the 
President of the Republic, with more than forty people from a wide range of community 
and farming organisations taking part. Altogether, AEC created fifteen documents/
advocacy campaigns/public debate events in 2021.
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ANOPER National Association of Professional 
Organisations of Ruminant Breeders

After a year where movement, particularly across frontiers, saw major change, ANOPER 
extended its operations to new areas (Mono, Couffo et Atlantique). It was able to support its 
35,000 farmer members in a number of ways, in accordance with its strategic plan, including 
the popularisation of the current pastoral code, training local elected officials, organising 
animal vaccination campaigns, producing fodder and dietary supplements and creating 3 
new livestock markets. Work has begun in collaboration with SYNPA (Benin National Peasant 
Farmers’ Union) on agricultural and pastoral land security. ANOPER has also continued its 
work defending its members’ interests and preventing conflicts, securing pastoral areas and 
supporting the business practice of women’s cheese-making groups (Gassiré). Finally, in 2021, 
ANOPER has joined forces with the State for a large project aiming to promote the settlement of 
Benin’s livestock farming. Although it is a significant change from traditional farming practices 
and customs, this project seems to be gaining support from some traditional farmers, who see 
it as a way to overcome land insecurity.

B
e
n

in
AAGAC Agroecological Community Action Association

AAGAC is a continuing education agroecology training centre for out-of-school youth 
who want to set up in farming. It is attached to the SAIN farm, an experimental agricultural 
farm that undertakes research and development into organic agricultural inputs as well 
as training. The association supported 26 learners in 2021, and is working towards 
compliance with the new reforms in technical and professional education, while 
keeping what makes it unique and continuing to provide free education to out-of-
school youth. Furthermore, AAGAC has furthered its research and experimentation 
into organic fertilisers and pesticides, and invested in the construction of a drying and 
sorting space for raw materials, but packaging and transport challenges must be 
overcome in order to make this economically viable. At the same time, the association 
coordinated a study into the use of synthetic pesticides in the Ouémé valley and their 
distribution channels, in order to explore the size of the issue and the impacts on the 
environment, soil fertility and human health. 

new
partner

2021
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RENACA National Network of Village Savings and Loans Banks (MFI)

RENACA now has almost 300 staff and 26 service points. In terms of KPIs, 2020 saw: an 
increase in membership (11%), in the number of savers (+11%), in the volume of deposits 
(+24%) and loans (+17%) and the operational self-sufficiency of the organisation (+13%). 
These excellent results are due not only to the training of elected representatives and 
staff, but also the development of new services such as “local savings”. The proportion 
of financing dedicated to agriculture increased in 2021, and a guarantee fund was 
established at network level to encourage it further in this direction. RENACA has 
continued to collaborate with POs (ANOPER and RéPAB among them), enabling 4,082 
farmers to take out loans and, having recognised its staff lacked the skills to analyse 
agricultural issues, has created a specialist expertise centre to develop agricultural 
financial products. 

13—SOS FAIM
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2021 was dominated by 4 major workstreams: electing a new board, approving the 
new 2021-2025 strategic plans, establishing organic pineapple shoot and organic 
fertiliser production, and finally organising visits to strengthen the governance of 
cooperatives. These visits provided tailored training and coaching for grassroots 
cooperative and RéPAB members on administrative and financial management, and 
how cooperatives work. Furthermore, the network has continued to provide various 
services to its members, including training in sustainable practices, the sale of 
agricultural inputs, technical farming support and organising bundling for pineapple 
sales to its two main clients, reaching a volume of 4,128 tonnes. In July 2021, 11 new 
cooperatives joined the network, taking the number of cooperative producers to 710. 
Work remains to diversify market opportunities, in particular given the commercial 
difficulties ongoing with the Benin SME Jus Tillou. RéPAB hopes to solve the problem 
by undertaking a Global Gap certification process, involving a series of good agricultural 
practice benchmarks, so that it can become a direct exporter. 

RePAB Benin Pineapple Growers’ Network (OP) 
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CVECA-ON Office de Niger Cooperative Village Savings 
and Credit Bank Network (MFI)

In 2021, SOS Faim’s support for this MFI consisted of continuing the assistance begun in 
2020. You may remember that our NGO was supporting this network with its expansion 
and decentralisation strategy. After opening a new rural branch in 2020 in Konobougou, 
in the Office du Niger Zone, the institution was able to finish construction of a new service 
point in Touna (Ségou), the second as part of its partnership with SOS Faim. The branch 
was furnished and equipped with IT and logistics equipment. Furthermore, the MFI 
undertook financial education training for local elected officials, new staff and the local 
community in Touna. This year, SOS Faim has persuaded the management team and 
staff to take part in training covering the fight against climate change, organic farming and 
agroecology, and the value chain approach. The MFI is now considering a financial offer to 
meet the specific needs of these types of agricultural model. By the end of 2021, the institution 
had around 45,000 active clients, and savings were 3% lower than in 2020. The loan portfolio 
was down by 7 points (in an extremely difficult security context). Despite these lower figures, 
the MFI is continuing to develop and SOS Faim has decided to continue to support their 
strategic vision for the next two years, until the end of 2023.

SYNPA is currently responding to the recent union reform, which requires an increased level 
of representation (20% of the profession) in order to have union status. In 2021, a study 
on strategic repositioning was finalised, pointing to a number of strategic, institutional and 
organisational opportunities. On this basis, the union is currently developing partnerships 
with 5 POs, including ANOPER, regarding operationalising the pastoral and public land 
codes, and aims to become a central labour body that is closer to its base. It is also 
developing new services, including training and assisting with access to credit. In terms of 
member services, SYNPA supported more than 370 individual land ownership proceedings 
and 318 land rental contracts in 2021. Finally, SYNPA successfully advocated for elected 
officials to make changes to the Public Land Code.

SYNPA Benin National Peasant Farmers’ Union (PO union)
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UBTEC Baoré Tradition Credit and Savings Union (MFI)

The security situation in Burkina Faso has continued to worsen during 2021. For UBTEC 
members, this insecurity has involved livestock being looted, markets being closed 
and/or inaccessible meaning fewer opportunities to sell, and a lack of access to some 
bank branches. UBTEC has managed to adapt in order to continue to operate. The MFI, 
which is well established in the north of the country, made great efforts to keep the 
maximum number of service points open, and to continue its work with mutual assistance 
organisations. It has also continued its expansion to Koudougou and Bobo Dioulasso.  
In 2021, SOS Faim helped to fund infrastructure for local branches and mutual solidarity 
groups, small branches run by women that make a major contribution to the resilience of 
rural populations. UBTEC’s loan and savings portfolios were stable at the end of 2021. This 
financial year, the proportion of loans made to groups and women has risen (+35% and 
+32% respectively). The number of members at the end of 2021 was 43,175, an increase of 8% 
compared to the previous year. In the context of major insecurity, the quality of UBTEC’s loan 
portfolio is now slightly lower, the portfolio at risk (30 days) at 31/12/2021 being 11%, 2 points 
higher than in 2020.

CEC-BM Boucle du Mouhoun Credit and Savings Bank (MFI)

2021 (the second year of our partnership) saw an increase in financial aid from SOS Faim 
to CEC-BM. The activities planned included strengthening the institution (consolidating 
the data management system, audit) and developing CEC-BM’s activities in the area of 
environmental protection. Some of the results obtained include: training thirty farmers in 
good stock management practice, training CEC-BM’s clients in the use of biopesticides 
and the completed installation of 7 biodigesters. Furthermore, a warrantage warehouse 
(a facility than enables a credit system guaranteed by stocks managed by farmers’ 
organisations) was built, with a storage capacity of 20 tonnes. This type of infrastructure 
contributes to better stock security and makes it easier for members of the groups that 
manage the warehouse to access credit. By 31/12/2021, the bank had 7,600 members and 
2,439 current loans, a considerable increase of 33%. At the end of 2021, CEC-BM held EUR 
1,058,000 in savings deposits (+42% in one year), and EUR 1,402,000 in current loans (+40% 
in one year). The portfolio at risk (30 days) at 31/12/2021 remains under control given the 
context, at 7.45%.

SOS FAIM — 15



B
u

r
k

in
a

 F
a

s
o

Et
h

io
p
ia

FC Facilitator for Change (NGO) 

FC has continued to support and advise a range of peasant farmer groups (Farmer 
Learning Groups - FLGs, Self-Help Groups - SHGs, etc.) in two intervention areas, Oromia 
(Dimtu) and Amhara (Bure). In 2021, the organisation strengthened the support offered 
in the following areas: sustainable management of water sources (installing small 
irrigation systems), integrated management of soil conservation and agricultural lands 
(improving fertility, crop rotation), introducing sustainable agricultural practices (agroecology, 
composting, agroforestry), biological and physical protection of degraded soils, combining 
pastoral and arable farming (small ruminants) and creating income-generating activities to 
support FLGs and SHGs (breeding, small businesses, market gardening). This ambitious project, 
across two different geographic sites, has been co-run in a highly participative way with 
the local communities involved. It will continue until the end of 2023.

BG Buusaa Gonofaa MFI

Due to the conflict raging in Ethiopia, this MFI has faced recurrent attacks on its RSFs by 
armed groups. 11 of them were attacked, 5 of which were robbed (and money lost). 4,000 
clients are directly or indirectly affected by the current closure and non-operation of these 
rural bank branches. The situation remains volatile and unpredictable in the area, which is 
in the west of the country, in the Oromia region.
During 2021, BG was able to increase its total current loans by 15% and savings by 19%. The 
number of clients remained stable (around 130,000).
Good management of its large network of branches (37) and RSFs (36) remains a major 
challenge for this MFI. In 2021, Buusaa Gonofaa made a deliberate choice not to grow their 
RSF network, instead trying to consolidate and improve the management and supervision 
of its existing rural outposts. As part of this, it has chosen to renovate 3 RSFs and to move 
another RSF to a new site (purchase of a new plot of land).  
Finally, like our two other partner MFIs in Ethiopia, BG has continued to move forward with 
its digitisation process. The institution also entered into the centralisation phase of its new 
management information system (MIS), which should mean that all agencies will in future 
be connected to a central management system.
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In 2021, HUNDEE was able to finish its work to professionalise 22 dairy cooperatives 
located in the "Ethiopian milk belt" on the northern outskirts of Addis Ababa. HUNDEE was 
also able to carry out the activities planned for 2020 that had been postponed due to the 
COVID-19 pandemic (training on milk processing, producer-buyer exchange days and 
local milk promotion days).
After 10 years of partnership, the end of 2021 saw the end of the partnership between 
HUNDEE and SOS Faim.

HUNDEE Oromo Grassroots Development Initiative (NGO)
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HARBU MFI HARBU Microfinance Institution (MFI)

As in the year before, HARBU has seen spectacular growth. By the end of 2021, the volume 
of loans granted rose by 85%, while savings rose by 47% (voluntary and obligatory 
savings) and the number of loyal clients rose by 20% (around 64,000 clients). The MFI 
opened six new branches (taking the total to 27) and eight new Rural Service Facilities (RSFs) 
(taking the total to 22).  
SOS Faim is supporting the MFI with its financial offer decentralisation strategy. RSFs 
are small rural branches managed by local communities themselves. The overwhelming 
majority of credit granted is for the purpose of improving agricultural production 
(equipment, agricultural inputs, marketing). 
The institution has had to increase the size of its technical team, and has moved to a 
new headquarters in Addis. HARBU has also invested in a new core banking system, in 
order to continue the process of digitising its operations and services.

Find out more about our partner MELCA in our feature “Setting our sights on climate justice”.

MELCA Movement for Ecological Learning and Community Action (NGO)
new

partner
2021

p. 24
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WASASA-MFI WASASA Microfinance Institution (MFI)

WASASA has experienced a difficult year, in particular in relation to the conflict raging in the 
country. The MFI has faced repeated attacks by armed groups against 13 of its RSFs in the 
West Welega Zone, 350km from the capital, with different levels of damage sustained. Some 
of the services of these RSFs were transferred to nearby branches. At the end of 2021, the MFI 
had 48 branches (4 new) and 25 RSFs (2 new). In 2021, the institution saw an 11% rise in the 
number of clients (reaching a total of 195,000), and a rise of 35% in the total volume of loans. 
Furthermore, WASASA was able to finish its ambitious project of connecting all its RSFs and 
branches to their headquarters management system. It has also started work on Mobile 
Banking, which involves offering clients the option to make some financial transactions 
remotely (making loan repayments, depositing savings).

ACS Alternative Citizen Spaces

2021 saw the start of a new and ambitious strategic plan for AEC, which directs the 
organisation’s work and effort towards strategic pillars chosen for their central contribution 
to public debate (in particular “Effectiveness of rights and freedoms”; “Increased funding 
and fair access to essential services”; “Right to food, food sovereignty and protection 
of collective property”; “Peace and security”). For a number of years, AEC has been 
undertaking a laborious process to bring together experts and elected representatives to 
work towards a framework law on the right to food. As part of this, in 2021, the organisation 
organised two important events: (i) a meeting between peasant farmer leaders and the 
President of the Republic to discuss the current government’s commitments and actions 
around agriculture; (ii) a dinner with parliamentarians to discuss the proposed law. AEC 
continues to determinedly raise the quality of public debate on such essential subjects as the 
right to food and fair access to basic social services through citizenship and public education 
work.
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FCMN Niya Niger Federation of Vegetable Growers (PO)

Support for organisational governance, alongside FUCOPRI, continued in 2021, with a 
range of diagnostic and coaching sessions and workshops. Work to support 15 unions 
to convert to cooperatives and stimulation of collective action in the economic sphere 
was carried out as planned. However, FCMN’s financial situation remains worrying for the 
organisation’s sustainability. Seed provision and sales bundling were heavily impacted by 
the disappointing results of previous harvests, as well as particular measures taken during 
the December 2020 presidential elections (such as the distribution of free seed). 

N
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FASAM Terre Verte Agroecological 
Farming for Food Sovereignty Now

agricultural cooperative

FASAM Terre-Verte is a cooperative based in Niamey, specialising in the production 
of organic agricultural inputs (fertilisers, seeds, seedlings etc.) and training 
farmers in agroecological practices. In 2021, it concentrated on strengthening its 
internal organisation and its development model. This year, to begin our partnership, 
two major activities were financed by SOS Faim: (i) a field trip to Benin’s AAGAC 
(Agroecological Community Action  Association) to learn about its development 
model and its experience of agroecology; (ii) robust external support to create a 
multi-year development plan for the cooperative, covering issues such as legal status, 
governance, organisation and financial viability of the economic activities undertaken. 
As well as the forward planning captured within the document, this collective reflection 
allowed FASAM to strengthen internal cohesion, links with key partners and its 
credibility among promoters of agroecology in Niger. 

new
partner

2021
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In 2021, the NGO Amis of Kivu, which has been supported by Naturata shops and their 
clients since 2017, continued its support and strengthening work with 14 rural community 
groups. This involved structuring them into farmers’ organisations (FOs) or agricultural 
cooperatives (ACs).
Then Amis du Kivu advised these groups on sustainable farming techniques 
(agroecology, agroforestry, reforestation), advocacy and leadership techniques, how to 
improve their access to markets and how to make the most of the resources available 
locally. 
The NGO supports these same communities to set up agroforestry nurseries, in order to 
stimulate local production of saplings for reforestation. These nurseries are also used by 
Amis du Kivu for their environmental awareness-raising work among the community, with 
particular regard to protecting biodiversity and adapting to the effects of climate change 
(the importance of caring for and protecting trees, local plants and agricultural land). 
Finally, SOS Faim’s support helped to improve the organisational and institutional running 
of this partner NGO, as well as its internal and external communications.

AMIS DU KIVU FRIENDS OF KIVU SYNERGY (NGO)
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FUCOPRI Federation of Unions of Rice Producers' Cooperatives (PO)

Rice is a foodstuff of great strategic importance in the agricultural economy and food and 
nutrition security of West African countries. Unfortunately 2021 was a difficult year following 
floods that damaged land and infrastructure, and also because access to fertiliser became 
much more difficult and expensive, in the context of the privatisation of supply. Despite this, 
FUCOPRI, which brings together almost 32,000 rice farmers, was able to maintain a stable 
level of economic activity. The producer organisation (PO) was able to supply its members 
directly with 3,672 tonnes of agricultural inputs, and organise bundling to sell 5,724 tonnes 
of paddy rice to the Riz du Niger (RINI) company, FUCOPRI’s main client. Internally, FUCOPRI 
has continued the work of improving its governance and strengthening the management 
capacities of grassroots cooperatives.   
FUCOPRI is beginning a new strategic plan (2022-2026) involving  new actions such as 
assisting groups of women who parboil rice with their processing activities. The next few years 
will be used to facilitate deep, necessary reform of the economic model, institutional 
architecture and management capacities of rice-growing cooperatives and small rice 
businesses.
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FONGS organised an important strategic workshop, in which SOS Faim participated, in 
order to take stock of the work completed over the past 6 years and better formulate their 
next strategic plan (2022-2026). The strategic assessment made clear some key areas: the 
vitality of member associations; the challenge of how FONGS can play a role in the public 
debate at both local community and national public policy level; and finally, the addition 
of a 4th strategic strand around crisis management. Following this, as part of improving the 
resilience of family farms faced with climate change and the effects of COVID-19, over 250 
farming families received financial support to kick-start revenue creation (125 improved 
chicken coops installed; 50 family sheepfolds and 85 family market gardens). Finally, FONGS 
launched a knowledge gathering exercise focussing on a refinancing fund serving several 
credit and savings unions that was established around fifteen years ago.  
FONGS wants to better understand the course of this economic initiative and see what can 
be learned from it. The results will be published in 2022.

FONGS Federation of Senegalese Non-Governmental 
Organisations 
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CGLTE-AO Global Convergence of Struggles for Land  
and Water in West Africa (social movement)

During 2021, CGLTE-OA (“the Convergence”) continued to advocate for more secure 
access to land for women and young people. The Convergence is also working to create 
an alliance between human rights defenders, citizens and tribal chiefs in West Africa. 
For the third time, the network organised the Caravan for the Right to Land, Water and 
Peasant Agroecology - a Common Struggle. This major regional mobilisation visited five 
countries over three weeks, mobilising rural communities in favour of more responsible 
and socially-minded management of natural resources and biodiversity.

new
partner

2021
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IR

People's Coalition for the Sahel

Inter-Réseaux Développement Rural - Rural Development 
Linked Networks (third sector organisation)

Inter-Réseaux (IR) continued its work monitoring, capitalising on and disseminating 
information on rural development in Africa during 2021. In 2021, Inter Réseaux created a 
booklet on “making the most of” the content produced. IR has also continued their rich 
programme on the role of the private sector in agriculture, with numerous dialogues and 
panel discussions. Of particular interest was the organisation of a webinar on the subject 
of milk (dairy farming model and local milk value chain structures in West Africa) in 
September 2021. SOS Faim’s President, Raymond Weber, is a member of IR’s board.

In 2021, SOS Faim joined the People's Coalition for the Sahel, an alliance of African and 
European civil society bodies that calls on governments in the Sahel region and their 
international supporters to respond to conflicts and crises by addressing their root 
causes, placing the protection of people at the heart of their activities and fighting 
against impunity.

CRCOPR West African Regional Cooperation  
Council of Rice Producers (PO network)

In 2021, this network continued its work promoting more sustainable models of rice growing, 
and how they can be integrated in agricultural development strategies and policies in West 
Africa. A study on these sustainable agricultural methods was carried out in 7 countries.
CRCOPR was also able to complete two activities cancelled in 2020 due to COVID-19: 
advocacy work with ECOWAS and the President of Nigeria, Muhammadu Buhari, and three 
support visits to help structure national rice platforms in Togo, Senegal and Guinea-Bissau.

new
partner

2021
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In 2021, despite the extremely difficult political and security context in the Sahel, SOS 
Faim and Agri+ partner teams continued their work with commitment and rigour. 
The approach and the results obtained were recognised by the external midpoint 
evaluation, which deemed SOS Faim’s work as a whole both relevant and efficient. As a 
result, a proposal was made to extend the mandate by a year until the end of 2023, which 
was accepted by the funding body (MAEE - Ministry of Foreign and European Affairs). 

A particularly noteworthy feature of Agri+ training is 
the exceptionally high number of hours of coaching 
provided: each PO (Producer Organisation) benefits 
from 154 hours of classroom training, plus around 27 hours 
of personalised coaching, with the trainers visiting 
them at their own headquarters. This all happens  
over a period of approximately 16 months. 
As regards the line of credit, in Mali, since its inception 
in 2018, 1,354 loans were granted by the 4 partner DFSs 
(Decentralised Financial Systems), a total of EUR 2.36 
million. Of particular note is the partnership with LuxDev, 
which bolstered the amounts available for loans for 
marketing agricultural produce. In Burkina Faso, 2,035 
loans were granted by 9 partner DFSs, a total of 1.6  
million EUR. 

In November, teams from Burkina Faso, Mali, Niger 
and Luxembourg came together for a five-day Agri+ 
annual review workshop in Bamako (Mali). Discussions 
were had on both the positive results of Agri+ and the challenges we now face in continuing 
this unique work that brings together two key actors in the agricultural financial system: 
producer organisations (POs) and financial institutions. PO training was singled out for its 
quality and unique approach, with time taken to go more deeply into subjects, tailored 
pedagogy and geographical closeness. However, the process of consolidating skills is 
made difficult by the multiple fragilities of the majority of peasant farmer organisations 
in both countries. The financial institutions were very happy with the trust built between 
themselves and SOS Faim, and the flexible refinancing conditions that were more suitable 
for financing agriculture. 
SOS Faim remains committed for 2022-23, aiming to maintain the level of engagement and 
quality which has been enjoyed so far, and planning the final process of capitalising on the 
learning from Agri+ (2023). The forward-looking assessment carried out in 2021 sketched out 
some interesting possibilities for making this innovative tool sustainable over the long term.

IN TERMS OF QUANTITATIVE RESULTS, SINCE 2017:

46 Agricultural Producer Organisations (APOs) trained in Mali

55 OPAs trained in Burkina Faso

more than 300 people trained in total
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Setting our sights  
on climate justice

With the financial support of Luxembourg’s Ministry of the 
Environment, Climate and Sustainable Development, SOS Faim 
is implementing, with some of its partners, specific projects to 
attenuate and adapt to climate change, as a central part of their 
organisation and strategy.

However, more must be done, and Luxembourg’s emission levels 
must be reduced - the country is among the highest global 
greenhouse gas emitters per head of population! This means its 
climate debt is very large, and it has a responsibility to contribute 
a fair proportion of “compensation for damages” to developing 
countries, in order to take real steps towards climate justice. This 
is the message of the United for Climate Justice platform which, 
with the support of SOS Faim, prepared a list of demands before 
the climate conference (COP26).

The Ethiopian NGO MELCA, in partnership 
with SOS Faim, began a five year project in 
January 2021. The main 
objective is to improve the adaptability and 
resilience of local communities faced with 
climate disruption. They live in the Sheka 
protected biosphere, in the South-West 
Ethiopia. Over five years, the project will 
pursue the following three main objectives:  
 

• Improve the management of the 
governance system for natural resources 
in the Sheka reserve to help improve 
its carbon storage capacity. This will be 
done via reducing wild deforestation, and 
through awareness-raising campaigns 
about the prudent use of wood with the 
support of the public authorities. 

• Strengthen the capacity of local 
communities to adapt to the harmful 
effects of climate change by introducing 
alternative technologies that provide 
high energy output with low natural 
resource consumption (solar panels, 
improved ovens and biodigesters). The 
promotion of sustainable agricultural 
models and the protection of local 
farmers’ seed will also be part of the 
activities carried out.

• Contribute to poverty reduction and 
improving living conditions for the local 
population by supporting women’s self-
help groups, youth groups and the Menja 
ethnic minority group to set up income-
generating activities. MELCA has also 
established a working capital fund, so that 
the members of all these groups have 
access to credit.

MELCA

2021 ANNUAL REPORT24 —



Rice is part of Nigeriens’ staple diet, but conventional growing methods require a large 
amount of agricultural inputs, especially urea, a nitrogen fertiliser which emits a lot of 
methane. Moreover, if rainfall is reduced or unhelpfully concentrated in time and space, 
this can cause floods, soil erosion and silting, threatening the rice fields cultivated along 
the Niger river and in inland valleys. 

FUCOPRI has been running a 4-year project, completed in December 2021, with 2 main 
aims:

• A reduction in the quantity of agricultural 
inputs used and an increase in rice 
farmers’ revenues by training them in a 
technique called Urea Deep Placement 
(UDP). This method involves making a urea 
granule which, when placed accurately 
in the soil, facilitates an increase in yields 
while using less urea.

• Agricultural management of the  
inland valleys through training and 
supporting producers with specific 
measures that aim to adapt to the 
changing  climate. These practices involve 
protecting the inland valleys from silting 
by planting and caring for trees, and also 
optimising the use of production areas to 
make them more sustainable and increase 
revenues for local people: double rice 
cropping, market gardening, fish farming, 
plant nurseries, etc. 

FUCOPRI

The results were very satisfactory for both 
FUCOPRI and the producers who passed on 
their knowledge to other producers: 

 ¼ Almost 2,000 producers have been 
trained in the UDP technique, halving 
urea use and increasing revenues by 
30%.  

 ¼ 150 hectares of inland valleys 
managed, protected and farmed by 
over 800 farmers in a diversified way, 
reducing their vulnerability during the 
hunger season (time between the stock 
from the previous harvest running out 
and the start of the new harvest).
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CHOOSE BETTER, SHOW 
YOU CARE, the next 
stage of the Change 
the menu! campaign
SOS Faim launched its “Changeons de 
menu” (“Change the menu”) campaign 
in 2015, with the aim of raising awareness 
amongst Luxembourg’s consumers of the 
consequences that our dietary habits can 
have on our planet and its inhabitants, 
and in doing so encourage them to eat in 
a more sustainable way. In 2021, SOS Faim 
decided to extend the “Change the menu!” 
campaign with a new slogan: “Mieux choisir 
= Mieux respecter!” (“Choose better, show 
you care!”). 

The messages are now around food-
based rights, namely the right to adequate 
nutrition for all as well as the rights of those 
who feed us: farmers. 

SOS Faim is therefore showing how 
individual behaviour can reinforce collective 
action for change. Favouring local, seasonal 
food production and fresh produce helps 
to create an alternative to the globalised 
industrial supply chain, which emits a 
great deal of carbon and rarely pays small 
producers fairly. 

The right to food is a human right, whether 
we produce our own food or buy it. In 
order to make this right a reality, states 
need to create a framework allowing 
every individual to access qualitatively 
and quantitatively adequate food for 
themselves and their family. If we are all to 
enjoy this right, it will require new economic, 
environmental and social policies at both 
the national and international level. This is 
not currently the case.

In Luxembourg, many people and 
organisations (producers, distributors, 
restauranteurs, charities, etc.) are working 
day in, day out to transform our food 
systems and make them fairer, more 
sustainable and more resilient too. SOS Faim 
has produced a series of videos showing 
some of these “Food Heroes” telling us what 
motivates them to make a change, why they 
started and how they see their contribution 
to the transformation of Luxembourg's food 
system. 

Meet René Mathieu, chef at La Distillerie, considered 
to be the best plant-based restaurant in the world. 
He graciously agreed to be an ambassador for the 
“Change the menu!” campaign, and shared his 
philosophy and passion for local, seasonal cuisine 
that doesn’t waste natural resources. 

Discover OUNI, the first organic, zero-packaging 
grocery in Luxembourg, which aims to promote 
buying loose products to avoid packaging waste.

René Mathieu’s meat-free gastronomy Top quality without the packaging at OUNI

Honouring “Food Heroes”
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Meet the young people of Frëschkëscht and learn 
how young people can be change makers, and 
how each of us can play our part in the transition 
to fairer, more sustainable food system. 

See behind the scenes at Bakhaus, and learn 
how they make their range of breads, cakes and 
pastries with organic and local products wherever 
possible. 

Visit Escher Gemeisgaart, and see how they combine 
environmental, social and educational issues in the production 
of fruits and vegetables. You will also learn how gardens are an 
important part of social cohesion. 

Tasting good and doing good with Escher Geméisguart

Through their individual and collective action, these food heroes 
remind us that it is possible to transform our food system, 
if we can change both individual behaviour and public policy. 
Our food systems must stop stealing natural resources from 
the poorest in order to produce our food, starting with how we 
treat peasant farmers in the Global South.

FrëschKëscht’s young people focusing on the local Authenticity is baked in at Bakhaus
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Advocating 
for food 
sovereignty 

Following our commitment to promote the 
United Nations Declaration on the Rights of 
Peasants and Other People Working in Rural 
Areas (DRP), SOS Faim is facilitating a working 
group called ADDP (Friends of the DRP), made 
up of development NGOs and civil society 
organisations that came together following 
a workshop on the implementation of the 
Declaration, which took place in Luxembourg 
on 15 November 2019. As things stand, while  
 

Luxembourg supported the adoption of 
this text, which was largely championed by 
developing countries, at the United Nations 
General Assembly, the provisions it contains 
have not yet been implemented. The working 
group has established the following aims:

• Remind the government of its 
commitment to recognise the rights of 
peasant farmers; 

• Promote the Declaration among all 
relevant bodies; 

• Encourage the relevant authorities and 
actors in the development cooperation 
area to implement it in a concrete way, 
and monitor their progress; 

• Help civil society organisations in general, 
and development NGOs in particular, to 
incorporate the text into their work.

In June, the group organised a webinar in 
partnership with the UNESCO Human Rights 
Chair at the University of Luxembourg: “Affirmer 
les droits humains du monde agricole et 
paysan” (“Affirming human rights in an 
agricultural and peasant farmer context”).
This event introduced the  theme to the 
Luxembourg higher education world and 
enabled important interactions between 
those involved  at different levels during the 
negotiation process, showing the way forward for 
implementation and the creation of a coalition of 
support.  
You can watch the webinar here:

SOS Faim uses national and international networks to advocate 
for change, calling on decision makers to make development 
policy more joined-up and create an environment that will help to 
reduce North-South inequality. Change comes slowly, and great 
perseverance is required to counteract the power of lobby groups 
working against the common good.

Affirmer les droits humains 
du monde agricole et 
paysan (Affirming human 
rights in an agricultural and 
peasant farmer context)
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After the workshop, which involved 80 participants (students, peasant farmers, 
campaigners, civil servants etc.) from Luxembourg, Europe more widely and Africa,  
ADDP also wrote three articles that were published in Brennpunkt Drëtt Welt. You can  
read the articles by scanning these QR codes:

Moreover, the importance of the DRP as a lever to improve the life of peasant farmers 
was a theme that continued throughout the year. Most importantly of all, the ambition of 
“promoting the UN Declaration on the Rights of Peasants and other People Working in Rural 
Areas” has finally been included in Luxembourg’s preparations to apply for Human Rights 
Council membership for 2022-2024, following ADDP’s suggestion during an inter-ministerial 
committee meeting on human rights.

The importance of mobilising to ensure peasant farmers’ rights was also emphasised 
by SOS Faim through its contribution to the midpoint evaluation of the government’s 
development cooperation policy, based on the coalition agreement. With “En route pour 
2023” (“On the way to 2023”), the NGO Circle suggested avenues for exploration and 
recommendations to begin or further changes in Luxembourg’s development cooperation 
approach. This document fed into conversations with elected representatives, and the 
debate in the Chamber of Deputies on development cooperation.

Once more acting for the rights of peasant 
farmers, SOS Faim helped to create a coalition 
of civil society organisations that put forward 
some key criticisms of the Luxembourg Sustainable 
Finance Strategy (LSFS).

Finally, SOS Faim has been a committed and constructive advocate as part of a range of third 
sector networks and groupings: as well as the ADDP mentioned above, SOS Faim is a member of 
the Cercle de Coopération des ONGD du Luxembourg (Luxembourg Development NGO Circle), Meng 
Landwirtschaft (My Agriculture), Votum Klima (Vote Climate), Fairtrade and the Initiative pour un devoir 
de vigilance (Duty of Care Initiative).

En devenant des « organisations de revendications », les 
Organisations paysannes ont ouvert la voie à la Déclaration des 
droits des paysan.ne.s (By becoming “campaigning organisations”, 
peasant farmer associations laid the groundwork for the Declaration 
on the Rights of Peasants)| Brennpunkt Drëtt Welt

Déclaration des Nations Unies sur les droits des paysans et  
des autres personnes travaillant dans les zones rurales  
(UN Declaration on the Rights of Peasants and other People 
Working in Rural Areas) | Brennpunkt Drëtt Welt

Le droit aux semences, une avancée essentielle (The right to 
seed, an essential step) | Brennpunkt Drëtt Welt

En route pour 2023 (On the way to 2023)

Read the statement: 
“S’adapter ou échouer” 
(“Adapt or fail”)
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FUNDRAISING

In 2021, we raised €694,453.14 through 8,981 
donations, compared to €731,000 in 2020, 
which was our best year since the year we 
were established in 1993. Results are slightly 
down, but this performance remains very 
respectable given the COVID-19 crisis, which 
has affected many NGOs. 

However, due to the pandemic, hunger has 
increased around the world. This causal link 
may continue to be felt for several years 
to come. As a result, the United Nations 
estimates that 30 million more people may 
be suffering from hunger in 2030, due to 
pandemic-induced loss of revenue and 
increased fragility for the weakest. 

However, we can count on our faithful 
donors to help us continue our fight.

A huge thank you to every single one of you 
for your generosity and faith in us!

As a reminder, SOS Faim is a member 
of the Don en Confiance Luxembourg 
association and makes it a point of honour 
to scrupulously respect its Code of Good 
Conduct. 

A big thank you  
to each and every  
one of you!

A very  
respectable year

A few figures

• €694,453.14 received in 2021
• 8,981 donations 
• 3,074 donors, 453 of which were new donors 
• 20 donor communities 
• 93 donor companies, of which 33 made their first donation to SOS 

Faim in 2021
• 77% of total donations came from private individuals, and 23% 

came from organisations
• 2 new partners for our Solidarity Lunches programme:  

Cocottes and De Biobuttek 
• 8 in memoriam collections  

Therefore, we would like to warmly thank the families of those who 
died in 2021, listed below, who invited their loved ones to donate to 
SOS Faim: Marie-Léonie Gunther-Sondag, Sachin Vankalas, René 
Muller, Nicolas Diederich, Jean Schanen, Jean-François Keiser, 
Guiseppe Gotti, Edouard Schmit.
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Year-end campaign

For the last five years, Luxembourg’s foremost 
organic shop chain has been supporting one of 
SOS Faim’s longstanding partners: Les Amis du 
Kivu, a Congolese NGO that fights against rural 
poverty. 

As in the four preceding years, Naturata 
appealed to the generosity of its clients during 
the Christmas holiday season. Clients could 
donate their savings stamps, or donate cash. The 
donations received were topped up by Naturata, 
reaching a final total of €15,000.

By supporting SOS Faim, Naturata puts its slogan 
“Fair and cooperative with organic farmers” into 
practice, beyond national borders. It’s clear 
that the company and the NGO are two partner 
institutions that share the same values and the 
same vision for agriculture: economically viable, 
socially responsible and environmentally friendly.

SOS Faim warmly thanks Naturata’s 
management, staff and clients  for their loyalty 
and generosity.

A fundraising campaign 
emphasising our approach to 
development aid was put together 
and disseminated during November 
and December.

Lions Club Mameranus is part of Lions Club 
International, a large humanitarian organisation 
that operates in 210 countries with 1,450,000 
members in 47,000 clubs.  
In Luxembourg, there are 24 clubs with a total of 
around 960 members.

Under its slogan “Inspired by making a 
difference”, Lions Club Mameranus focuses 
primarily on helping those who cannot access 
other social support, as well as acting alongside 
NGOs with proven sustainable impact.

Thanks to a donation of EUR 4,200, SOS Faim was 
able to increase its support to three microfinance 
institutions in Ethiopia. This support aims to allow 
destitute people to leave poverty behind thanks 
to adapted and affordable financial products. 
SOS Faim thanks Lions Club Mameranus for its 
crucial financial aid.  
This partnership, based on shared values, allows 
us to support those working in sustainable 
development in Africa.

Case studies
A new donation €15,000 
from Naturata to SOS Faim

Lions Club Mameranus 
supports SOS Faim
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Ways of 
giving 

THERE ARE A NUMBER OF OPTIONS OPEN TO COMPANIES, SUCH AS:

Donations 
Your company can support SOS Faim 
through a donation allocated to its work in 
general, its activities in a particular country 
or one of its partner organisations. Such 
donations are tax-deductible.

Organising a fundraising event or 
collection within your company 
Your company may wish to organise an 
event, a meal-ticket collection or team-
building activity to raise funds for SOS Faim. 
The NGO can provide a range of tools to 
promote your charity fundraising action 
(exhibition, posts, brochures, collecting  
tins etc.).

Improving the visibility of SOS Faim 
Companies can also disseminate SOS Faim 
communications to their clients, suppliers 
or members to raise awareness of our 
activities. This is a way to increase the 
visibility of SOS Faim without extra cost. For 
example, a free advertisement in a company 
magazine, or distributing the SOS Faim 
magazine to employees.

Supporting SOS Faim is a great way to show themselves to be responsible businesses, by 
partnering with a well-known, independent, reliable and transparent charity.

Companies that work with 
SOS Faim want to fulfil 
their social responsibilities 
by working with a charity 
towards a sustainable world.
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Gifts in kind 
It is also possible to offer SOS Faim  
discounts or free products and services 
to meet the needs of its charitable 
or awareness raising work (access to 
rooms, vehicles, audio equipment, etc.), 
its communications campaigns (photo 
reporting, advertising space, interviews,  
etc.) or any other type of work.

Sponsoring 
It is possible, for example, to sponsor SOS 
Faim’s appearance in the press. How? 
By buying advertising space. In effect, 
when partners group together to buy 
advertising space for SOS Faim, the charity 
can disseminate editorial content without 
needing to spend money on media. 

Skills sponsorship 
This involves making employees available 
to a charity for free, to help with a specific 
problem. This could involve a translation, or 
advice on inheritance law, etc. 

Christmas cards and presents 
You can send Christmas cards to your 
clients that support SOS Faim. It is also 
possible to give partners and employers 
Christmas presents that support our NGO.

Payroll giving
This is a simple solution that allows 
companies and employees, if they wish to, 
to round down their salaries and give the 
difference to causes they care about. Once 
everything is set up, payroll software takes 
care of everything!

Contact us and we can work out 
together how you can make a vital 
difference in supporting our work!

How companies can 
support SOS Faim

In order to remain consistent, SOS Faim is proud to only work with companies 
that can demonstrate social and environmental responsibility, and which make 
a positive contribution to society.
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A magazine to  
spread the word

On 15 June 2021, World Hunger Day, SOS Faim 
published the first edition of its magazine. 

Why did SOS Faim create this 
communication channel?

Because hunger, its causes and its  
solutions are complicated issues.  
With world hunger growing, it seemed 
crucial for SOS Faim to raise awareness of 
this scourge, offering simple explanations 
and showing people the possible solutions, 
here and abroad, for a more sustainable, 
more respectful world.

The first edition of the magazine featured 
an overview of hunger around the world, 
explained the origins and paradox of this 
terrible problem, and explained how family 
farming is a credible alternative that could 
keep hunger in check.

Particular care was taken to write in a way 
that made the issues easy to understand 
without sacrificing quality or glossing over 
the complexity of the situation. The main 
objective of the magazine was to make 
people understand the size of the problem, 
and the interaction between politicians, our 
actions and the food security situation in 
Africa in particular.

During this communication campaign, 
SOS Faim drew on the support of a network 
of over 25 partners (ongoing or first-
time collaborators for this project), who 
distributed the magazine throughout June. 
In total, over 13,000 copies were given out to 
the people of Luxembourg. 

You can read the magazine by scanning this 
QR code: 
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FINANCES

The association's 2021 financial statements were therefore:

 − Audited by an independent auditor (BDO)
 − Approved by the Ordinary General Meeting held in June 2022
 − Available online in full on our website:  www.sosfaim.lu

 − Filed with the Luxembourg Trade and Companies Register and can be 
consulted on LBR.lu with the RCS number : F554

As a member of the Don en Confiance  
association, SOS Faim takes care to  
scrupulously respect Its code of conduct.

This is available at   
donenconfiance.lu

Prudent and responsible management has always 
guided the financial policy of SOS Faim. This approach 
gives it a certain autonomy of action and allows it to 
view the future with a certain serenity.
Furthermore, SOS Faim is keen to guarantee total 
transparency of its finances to all.
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